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SALAMANCA ARTS CENTRE’S PURPOSE & AIMS

Salamanca Arts Centre’s stated Purpose is to Enrich the Community through Contemporary Art.

Established 45 years ago SAC’s Aims are to enable artists to create new works of national significance, to enable artistic 
entrepreneurism, to manage our buildings responsibly and ethically, and, through respect, guidance and inspiration, to 
foster strong and deep connections between artists and audiences. We shall continue to work to enable artists to explore 
and articulate what it is to be a human, and to help artists tell their stories to other humans. In all we do SAC respects an 
artist’s right to express his or her own artistic approach, form and content in investigating their personal concerns and 
exploring and questioning the world in which we all live. 

Central to achieving our Purpose are the individual artists’ studios, our art & design retailers and those other arts 
organisations and artists who choose to create art and work within SAC’s buildings.

SAC’s Strategic Priorities
Salamanca Arts Centre’s Strategic Priorities arise from and are inextricably connected with three essential elements: our 
support of Contemporary Art and Artists; the Buildings and how we use them; Our capacity to Connect with Communities.

What Salamanca Arts Centre is and does
SAC is a not-for-profit Arts Centre formed in 1975 as an incorporated association and established in 1976 in buildings 
owned by the Government of Tasmania and leased to SAC to manage on behalf of the people of Tasmania.   

Salamanca Arts Centre (SAC) will continuously strive to be locally valued and universally recognised for our support of 
artists and the development and presentation of new works of national significance. SAC is the custodian of seven heritage 
buildings and manages these buildings, which are home to studio artists in residence, numerous arts organisations 
working across the visual and performing arts, festivals & events, literature, writing & film, and to designers, makers, 
retailers, and commercial galleries for contemporary art and craft.

SAC also manages a suite of arts venues including the Peacock Theatre, Long Gallery, SOCIAL, Founders Room, 
Sidespace Gallery, Kelly’s Garden, Courtyard, Top Gallery and Lightbox. Our venues showcase SAC’s curated and 
programmed events as well as our Access Program’s community and independent performances, exhibitions and other 
arts events and projects.

Operating parallel to the management of the buildings and venues, SAC supports local, interstate and international 
artists, working across all art forms, to conceive and develop new works, and to present those works to our local and 
visiting audiences.

The staff at SAC are a team of dedicated, passionate and committed arts administrators, whose collective skills, 
qualifications and experience are invested into supporting artists to realise their creative endeavours and to generate a 
livelihood from their art. SAC’s 2021 programs are supported by the City of Hobart and the Australia Council for the Arts 
and philanthropic trusts, donors and sponsors. 

An estimated 280,000+ people pass through SAC’s doors every year, visiting galleries, exhibitions, performances and 
community events, and approximately 200 people are now directly employed by the 60 arts organisations based at SAC.  
These organisations, resident artists, retail galleries and their activities collectively contribute an estimated $50M annually 
to the Tasmanian economy. An estimated 6000+ artists are represented across a year through the combined activities of 
all SAC’s resident organisations, venues, events, exhibitions, projects, residencies and memberships.

SAC is a Company Limited by Guarantee, managed by a Board of elected, appointed, and co-opted Board Directors.

2

3



I suspect that many organisations’ Annual Reports for 2021 will reiterate some of the themes, challenges, and 
successes that were also relevant to the year before. 2021 certainly did continue to present as anything other than a 
year clear of obstacles. Still, Salamanca Arts Centre was able to draw on the lessons learnt in 2020, and to redouble 
our resolve to achieve a great deal in 2021, in how we used time available to improve the buildings and facilities, to 
support artists, and to engage with our audiences.

Whilst our resident artists, arts organisations and retailers were, by and large, able to navigate the precarious and 
unpredictable market environment, I know that it must have been very hard for so many of them, and I hope they 
know how important they are to ensuring that Salamanca Arts Centre is as vibrant as it can be.

During 2021 the Board of Salamanca Arts Centre continued to work closely with the CEO, to give guidance and 
support to enable the organisation to maintain its agreed trajectory through and beyond the direct and indirect 
challenges that the Pandemic delivered to us. In May 2021 the entire Salamanca Arts Centre Board and Staff came 
together to review our strategic priorities and from that, plan how we can make best use of our resources, to explore 
other relationships and where to expand, where to consolidate, and how to invest our efforts to achieve our stated 
aims.

With renewed clarity, and with the energy that comes from knowing we hold our values and vision in common, the 
staff of Salamanca Arts Centre went on to reach even further in the second half of 2021, harnessing the hope and 
optimism that incrementally increased as the months passed.

Again, we worked with QVMAG in Launceston to host the annual ArtRage exhibition in the Long Gallery, and we 
deepened our relationships with the Devonport Regional Gallery and Ten Days on the Island. The good work that 
Salamanca Arts Centre and Derwent Valley Arts have done to re-activate the Barracks at Willow Court in New Norfolk 
reached greater heights with Derwent Valley Arts programming of visual arts exhibitions - and more - in those heritage 
buildings throughout 2021.

Our relationship with the University of Tasmania’s School of Art also continued via Salamanca Arts Centre’s 
Scholarship to a graduate of 2020. KwonY (Youngkyoung Kwon) who was the recipient of Salamanca Arts Centre’s 
Scholarship for a UTAS Graduate, presented her exhibition, Earnest Prayer, at Salamanca Arts Centre, as part of the 
2021 Dark Mofo Arts Festival.

Where ‘down time’ occurred, we looked to improving our facilities, and investing in sound and lighting equipment, so 
that when things opened up again, as we knew they would, we were able to better support our artists with improved 
facilities and amenities.

Through all that we achieved in 2021, the organisation was carefully managed to ensure that we also maintained a 
strong cash position. Amongst other recent reminders that the global pandemic offered, having cash reserves to be 
able to draw on when sudden and unexpected economic challenges occur has meant that Salamanca Arts Centre 
has been able to navigate two years of increased risks and uncertainty, and finish the 2021 financial year in a position 
that enables us to plan for 2022 with confidence, and with our trading capacity and our long-term viability intact.

In November 2021 the Board of Salamanca Arts Centre formally expressed its continuing appreciation and confidence 
in the CEO and staff, and we concluded the year knowing that 2022 is one we can approach, not only with greater 
optimism, but with renewed enthusiasm for all that we have planned.

CHAIR’S REPORT 
MARGARET REYNOLDS
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CEO’S REPORT 
JOE BUGDEN 

2021 seemed to fly by so quickly, perhaps borne along on the remnants of 2020, which having been such 
an unusual, and therefore memorable year, still played on our thinking and actions throughout the entirety 
of 2021.

But, in so many ways 2021 was a really good year. I believe Salamanca Arts Centre, like many other 
organisations of course, had found, if not a groove to allow for the continuous start, stop, reschedule, 
postpone, and at times, cancelling scenarios, then at least an increased efficiency in managing all those 
additional challenges, that likely came from our experiences in 2020. It gave us an acceptance that such 
a way of operating was still to be with us for some time, and we developed our own various but natural 
ways of accommodating that way of working; with its interruptions and uncertainties, as simply part of 
the environment in which we were all having to operate and make progress.

As a kind of barometer of the changes in visitation and broader activation of the Arts Centre, I made a 
habit of walking throughout the Buildings on Fridays to gauge the extent that people were visiting our 
ground floor retailers, and noting whether there was some discernible trajectory of growth or otherwise. 
Of course there were some times throughout the year, when what was looking to be a clear course of 
increased visitation seemed to all but dissipate, because of the instance of Covid cases here or further 
afield. People were (and still are) very cautious, whilst some took due care but also took the view that life 
has to get back to what we all long for, prior to the Pandemic arriving.

In April 2021 Salamanca Arts Centre welcomed two new staff members; Kim Jaeger joined us as 
our Marketing Manager, and Lucien Simon as our Performing Arts Program Manager. With those two 
positions settled and with a full complement of staff, we all convened, including the Board of Salamanca 
Arts Centre, to reset our broader aims and to calibrate our collective ambitions for the next while.

It was not long at all before staff had conceived and implemented new ideas and ways of working with 
artists and audiences and extending our reach to both. The increased activity as well as the increase in 
communicating that activity further afield was palpable, and it was one of the most satisfying things to 
hear, from all sorts of people and agencies, that Salamanca Arts Centre was clearly doing more that it had 
for some time, even with the Pandemic notwithstanding.

Despite the odds, the risks, and the uncertainty, within a time-frame of less than two months from 
conception and confirmation, through development to delivery, we presented a brand new arts festival 
– and in record time. To offer local artists and audiences to engage with each other, Salamanca Arts 
Centre presented Winter Light in August 2021. Well planned, and harnessing the pent-up enthusiasm 
in local artists to perform again to live audiences, and finding that audiences were also keen to again 
venture out and take their seats in theatres and galleries, Winter Light generated $30,000 in ticket sales 
and we paid $30,000 to local artists as performance and engagement fees. Perhaps modest in scale, 
but certainly otherwise ambitious, and considering how little time we had and other inherent risks, Winter 
Light Festival 2021 was a grand success, and could not have come at a better time.
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Our partnership with Ten Days on the Island International Arts Festival is a cherished relationship, 
and our Major Visual Arts Exhibition which was part of the 2021 Ten Days on the Island Festival 
was all the more pleasing as it was an exhibition of visual art from the collection of the Devonport 
Regional Gallery. ‘Shifting World’ was a beautiful show, and the selected works were jointly curated by 
Ainslie Macaulay, Salamanca Arts Centre’s Visual Arts Program Manager, and Ellina Evans, Devonport 
Regional Gallery Curator, which made the result more significant and satisfying. With borders closed 
and travel from other jurisdictions having its increased risks, 2021 was a perfect time to strengthen 
existing local relationships and to re-discover the rich depth and breadth of our Tasmanian arts talent.

In 2021 Salamanca Arts Centre also created a new multi-modal space. SOCIAL is located within 
the Arts Centre but directly on Salamanca Place, and will host intimate visual arts exhibitions, 
performances, talks and a range of other activities, and events.

In managing Salamanca Arts Centre, I have adopted the approach that we need to achieve our 
aims whilst operating within our means and resources. But it’s not possible to work in the Arts and 
not harbour dreams and ambitions, and so we continuously apply for arts funding to enable those 
grander plans to be realised. Unfortunately, our grant application to Arts Tasmania was not successful 
– and I know that’s how it goes at times, of course. For better or for worse, it’s a competitive grant 
environment that the arts and cultural sector operates in. And when success does come it is always 
appreciated, as I know that it represents faith and confidence in both the quality and relevance of our 
arts program, but also in Salamanca Arts Centre’s capacity to honour that confidence and to invest 
those funds in ways that the pubic expects we would.

I remain immensely grateful to those Government agencies who supported Salamanca Arts Centre 
in 2021, including the Australia Council and the City of Hobart; without those funds, we wouldn’t 
have been able to support as many artists or reach the audiences that we did. I want to express my 
appreciation and thanks to those other agencies with whom we worked in 2021 to deliver more art to 
more people; Devonport Regional Gallery, The Derwent Valley Council, Derwent Valley Arts, UNSW, 
Beaker Street,Ten Days on the Island, and QVMAG. 

In all we embark upon, our simple rationale continues to be to support contemporary art in ways 
that facilitate the strongest and deepest connections between art and audience; ways that enable 
artists to explore and articulate what it is to be a human, and to help artists tell those stories to other 
humans. In all we do Salamanca Arts Centre respects an artist’s right to express his or her own artistic 
approach, form and content in investigating their personal concerns and exploring and questioning 
the world in which we all live.

As ever, Salamanca Arts Centre does what is does because there is a team of professionals who 
are passionate about achieving our shared aims; to support artists and to help artists connect with 
audiences. So again, I express here my sincere thanks to my colleagues at Salamanca Arts Centre for 
their dedication, and for the high value they place on customer service. 
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Considering the ongoing ripple effects of the pandemic, the 2021 Visual Arts program saw some exciting 
changes come into play, in regard to the activation of space, nurturing pre-existing relationships and 
fostering new opportunities.

February set the program in full swing, with the newly signed lease of the Barracks space in New 
Norfolk. From here, Salamanca Arts Centre worked closely with Derwent Valley Arts, to activate a full 
program of visual arts exhibitions and events for 2021. Having managed a multi-arts organisation in 
heritage spaces for over 40 years, Salamanca Arts Centre had the capacity to support this partnership 
and act as a handrail for guidance and resources moving forward. It also enabled some of our 
programming to reach beyond Salamanca, with some offsite activations throughout the year.

In July, Salamanca Arts Centre proudly launched a new multi-modal space in SOCIAL- the first 
ground-level space for presentation and events. Since the inaugural show of Shape & Colour, the 
space continues to support a range of different events from exhibitions, talks and workshops.

Through the Visual Arts, Salamanca Arts Centre established a stronger connection with other Arts 
organisations around the state, such as the Devonport Regional Art Gallery and festivals like Beaker 
Street. As a presenting body for Art Rage, Queen Victoria Museum and Art Gallery ‘s (QVMAG) annual 
touring show, Salamanca Arts Centre continues to build on its level of support for young artists, year 
after year, through the People’s Choice Award, panel talks and opportunities for sector experience.

A selection of shows that were supported or curated by Salamanca Arts Centre in 2021, consisted of 
the following:

Dis-/Continuing Traditions | LONG GALLERY
Friday 19 February – Saturday 6 March 2021
A showcase of contemporary video art from mainland China. All exhibited works make use of 
modern digital-reproductive technologies, each could also be interpreted as maintaining significant 
relationships to China’s distinctive cultural traditions. 
Guest Curators | Dr Lynne Howarth-Gladston & Professor Paul Gladston
Artists | Birdhead (Song Tao and Ji Weiyu), Chen Hangfeng, Liang Yue, Liao Fei, Tan Lijie, Xiao Lu, Ye 
Linghan

ART & PUBLIC PROGRAMS REPORT 
AINSLIE MACAULAY
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SHIFTING WORLD | LONG GALLERY
Saturday 13 March – Saturday 27 March 2021
An exhibition of selected artworks from the Devonport Regional Art Gallery created by some of the 
most respected artists in lutruwita/Tasmania.
Co-Curator | Ainslie Macaulay and Ellina Evans
Artists | Bea Maddock, Peter Allen, Anne Morrison, Pat Brassington, Hermie Cornelisse, Simon 
Cuthbert, Julia Davis, Colin Langridge, Raymond Arnold, Hazel Turner, Timothy Burns, Paul Boam, Jill 
Ferrall, Joanna Gair, Nicholas Glade-Wright, Jeff Mincham, Alex Wanders, Troy Ruffels, James Dobson, 
Susan Pickering.

Presented by Salamanca Arts Centre and Devonport Regional Art Gallery
A Ten Days on the Island 2021 event

ART RAGE | LONG GALLERY
Friday 7 May – Sunday 30 May 2021
An annual QVMAG Touring Exhibition of selected works by Years 11 and 12 students from around 
Tasmania.

Shape & Colour | SOCIAL
Saturday 17 July – Sunday 15 August 2021
SOCIAL’s inaugural exhibition, Shape & Colour, brought together five artists who explore the materiality 
of paint and clay. With a myriad of influences that infuse the work of each artist, collectively, at the 
heart, is their sense of play and looseness with line and form.
Curator | Ainslie Macaulay
Artists | Brendan Huntley, Georgia Morgan, Martin Poppelwell, Enrique Tochez-Anderson 
and Jake Walker.
Shape & Colour was accompanied with an essay by Dominic Symes.

Never Stop Riding | SOCIAL
Friday 10 September – Sunday 3 October 2021
An Anangu spaghetti western film, produced by Iwantja Arts.
Artists | Alec Baker, Peter Mungkuri and Kunmanara (Jimmy) Pompey.

From Australia : An Accumulation | SOCIAL
Saturday 9 October – Sunday 7 November 2021
From Australia: An Accumulation is an imagining of Australian nationalism made through drawing, 
printmaking, community-engaged workshops, publications and exhibitions. The project was ongoing, 
existing beyond the scope of this exhibition at SOCIAL. Workshops, directed and facilitated by Trent 
Walter, formed a central activity of this project and the drawing and printmaking exercises operates as 
a provocation for conversation, debate and reflection on Australian identity, values, and culture.
Artists | For the SOCIAL iteration, exhibiting artists were Grace Andrews, Sallie Burton, Elsa 
Gebremedhin, Azhure Hodgetts, Kim Jaeger, Mabelle Koronui, Ainslie Macaulay, Mirte va Schooten, 
Simmi Sodhi, Bec Stevens, Jake Walker and Lemlem Yigzaw.
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Sector Feedback from lead Artist and Facilitator, Trent Walter:

What stood out to me presenting work at SOCIAL was Ainslie’s willingness to embrace the community 
aspects of my broader project. From Australia: An Accumulation has been presented at venues across 
Victoria, at a community art centre in Mimili, and an artist-run-initiative in the Northern Territory, 
Watch This Space. I don’t know of many spaces across the country that can be responsive to hosting 
workshops in their gallery space, and then turn that into an exhibition in such a short period of time. 
It is an agility that is project responsive and mirrors the work that artists and arts workers do. The 
opportunity at SOCIAL was reflexive to my project and the approach at SOCIAL embraced this partially 
unknown outcome. As an artist, I felt supported and encouraged - Trent Walter (Negative Press, Naarm/
Melbourne)

This project is supported by the Victorian Government through Creative Victoria, the Australian 
Government through the Australia Council, its arts funding and advisory body and NETS Victoria’s 
Exhibition Development Fund 2019, and the Australian Government Research Training Program (RTP) 
Stipend and RTP Fee-Offset Scholarship through the Faculty of Art, Design and Architecture at Monash 
University, Australia.

Saw Stuff with Our own Eyes | SOCIAL
Saturday 13 November – Sunday 12 December 2021
This exhibition showcased painterly forms and playful works by Tasmanian-based artists, Julia 
Castiglioni Bradshaw & Tim Price. Two public workshops complemented the show, with a focus on 
abstract painting, facilitated by the artists. Both sessions were sold out and there was also an Artist 
Talk with Tim Price.
Artists | Julia Castiglioni Bradshaw & Tim Price.

OPEN SKY | Kelly’s Garden
This year was transformative for the outdoor exhibition space of Kelly’s Garden, with a newly announced 
program of quarterly shows under the OPEN SKY title. This program encourages artists to explore the 
notions of place, space and the role of art in the public realm.

Breathing Backwards by Hannah Foley
Thursday 12 June – Thursday 1 July 2021
Breathing Backwards (Breath Score) was an investigation into the reciprocal relationship between body 
and space; a gentle meditation on the ways in which breath may deepen our understanding of the 
external world. The project hosted a series of live performances that  explored an activation of, and 
conversation with space; movement of breath drawing on, in and with air. Breathing Backwards was 
also presented at the The Barracks Arts Centre, in New Norfolk.
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Curing by Cassie Sullivan and Josh Prouse
Saturday 10 July – Sunday 26 September 2021
Artists Cassie Sullivan and Josh Prouse presented a haunting exploration of indigenous identity. 
These multidisciplinary works including installation, video, photography and sound, came together 
with the weight of the past and a reckoning with the present. The work carried across two sites, in 
conversation with each other and with the grounds that hold them, Kelly’s Garden at Salamanca Arts 
Centre, and The Barracks Arts Centre at New Norfolk. This exhibition was accompanied by an artist 
talk, facilitated by Toby Juliff (UTAS).

Unearthings by Eloise Kirk
Friday 8 October – Sunday 28 November
This project explored the unification of sculpture, collage and assemblage, sampling images of natural 
geological formations and man-made environments. 

Home Flag 
Friday 3 December 2021 – Sunday 9 January 2022
Exhibiting Artists: Gemma O’Rourke and Clara Martin
Artists were selected from a group of Arts students, responding to the theme of flags.
Supported by University of Tasmania (UTAS), School of Creative Arts and Media.

PUBLIC ART COMMISSION
A new addition to the internal courtyard space, is the hovering work Escape Pod by Colin Langridge. 
Inspired by the emergency lifeboat of the recently decommissioned Aurora Australis icebreaker, which 
was a prominent feature of the Hobart waterfront, Escape Pod provides a historical reference to these 
past three decades.

Emerging Artist Scholarship for a UTAS Graduate | Sidespace
Earnest Prayer by Youngkyoung Kwon 
Friday 11 June – Saturday 26 June 2021
Selected by Joe Bugden, CEO of Salamanca Arts Centre, the artist was awarded one month studio 
residency, followed by an opportunity to exhibit new work in the Sidespace Gallery.
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I started my role as Performing Arts Program Manager in April of 2021. This was a new role with no 
pre-existing program or budget. A blank canvas, exciting and daunting.  When I started my role, I met 
with different performing arts producers and directors and they all stated that funded and independent 
performing artists had been adversely effected by COVID-19 restrictions, that the viability of being a 
performing artist was seriously under threat. They all said that affordable rehearsal and performance 
space was needed to stimulate the performing arts sector in Tasmania.  As a response to these 
meetings, we created EMERGENCE. In June 2021 we launched the inaugural EMERGENCE program, 
whereby emerging and experimental performing artists would be part of SAC’s 2022 Performing Arts 
Program, receive in-kind venue support, support from a dramaturge, marketing, and tech support. We 
received fourteen high quality applicants from which four projects were chosen.

At the end of May I went to the Australian Performing Arts Market (APAM) with the aim of developing 
collaborative partnerships between interstate and Tasmanian creatives. From this trip I developed a 
relationship with Lemonys Puppet Theatre which will see us co-present a new work with the Sydney 
Opera House in 2023. Part of the agreement will ensure that three Tasmanian artists have key creative 
roles. I also linked with the Australia Council’s South and Southeast Asia International Engagement 
team and successfully pitched the creation of a three-year partnership between the Australia Council, 
Singapore’s Checkpoint Theatre and Salamanca Arts Centre. 

When I returned from APAM we launched Protem, a temporary weekly event curated by experimental 
musician and composer Jacqueline Collyer, and me. The event was in the recently vacated Aspect 
Design Gallery. We activated the empty space with a bold eclectic program that combined dance, 
spoken word, experimental and electronic music. Through the success of Protem we developed a more 
comprehensive 2022 live music program for the Founders Room.

Winter Light was a new multi-arts festival that was conceived of in May 2021, programmed in June 
2021 and delivered between July 22 and August 15. We created a diverse, eclectic, and quality program 
of Tasmanian artists. The festival was created as a positive one-off response to the stresses created by 
COVID-19, stresses that created uncertainty in live events, closed borders and had a negative impact 
on the well-being of artists and audiences.  Even though August is traditionally the quietest time of the 
year, 1185 people attended ticketed events generating over $30,000 in ticket sales. The event was so 
successful that we decided to make Winter Light a recurring annual event.

PERFORMING ARTS PROGRAM  
LUCIEN SIMON
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After Winter Light we produced weekly drama workshops, titled, The Process, run by Ben 
Winspear, Davina Wright and myself. From those workshops actors were cast for a play reading 
of Roulette by Raimondo Cortese. This reading was produced in conjunction with Australian Plays 
Transform and featured Raimondo as a guest speaker (via Zoom).

Notable partnerships created in 2021 included:

Archive 
Edge Radio who are co-curating a monthly independent music program for the 2022 Live Music 
Program in the Founders Room. They will record and broadcast the events.

We are partnering with Blackhole Theatre (Vic) on Nathan Maynard’s new play The Line - creative 
development 2022, with production scheduled 2023.

We are supporting Australian Theatre for Young People and Archipelago Productions’ national 
tour of Past the Shallows. The work will have its world premiere at The Peacock Theatre in 2022.

Jumpcut
We are contracting Chris Mead (MTC, Head of theatre VCA) to work with five Tasmanian writers on 
the creation of a new full-length play. This work will be developed and presented in 2022.

Much of 2021 was spent sourcing and writing grants. Fortunately, we were successful with our 
second application to the Office of the Arts for the Restart Investment to Sustain and Expand 
(RISE) grant, which is funding both the Performing and Visual Arts Programs. We were also 
fortunate enough to get funding for Winter Light 2022 through Festivals Australia and the City of 
Hobart. And next year’s Live Music Program in the Founders Room will be funded by the Office of 
the Arts through their Live Music grants.

So far in 2021 we have been able to make significant progress in the development of the 
performing arts program. Despite the contractions suffered to the industry via the restrictions and 
health costs associated with COVID-19 the performing arts program at Salamanca Arts Centre is 
thriving, growing and developing. Salamanca Arts Centre is playing a key role in stimulating the 
performing arts, creating new Tasmanian work, developing audiences for Tasmanian creatives, 
and developing opportunities for Tasmanian creatives here and beyond. 
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Starting this role on April 7th 2021, I definitely hit the ground running in my role at Salamanca Arts 
Centre!

2021 was a huge year for Salamanca Arts Centre. Though the start of the year was quiet with people a 
little nervous about COVID Salamanca Arts Centre continued to produce and present work to engage 
Tasmanian audiences. With borders shut and my background in digital marketing, I busied myself with 
trying to bolster our online and digital offerings. 

To begin with, I implemented monthly email signatures to promote upcoming programs; I set a new 
newsletter template, devised for our fortnightly newsletters, which was clear and concise with direct 
links to more information and ticketing; and I worked on our social media streams, garnering more 
followers and created more social media (Instagram and Facebook) posts to engage people digitally 
with our offerings. 

SOCIAL 
In July we also opened our newest, accessible ground level multi-modal space, SOCIAL with a bumper 
exhibition Shape and Colour! This new space continued to raise the bar throughout the year with a high 
level of exhibitions presented in the space alongside launches and workshops. 

WINTER LIGHT
A month after SOCIAL opened, we delivered Winter Light; a new Festival produced by Salamanca Arts 
Centre. This festival showcased Tasmanian acts to Tasmanian audiences (the borders were still shut to 
the mainland) and we had people returning to Salamanca Arts Centre after a time away from engaging 
with our programs as well as new local audiences. 

RESIDENT MAKERS CAMPAIGNS
In 2021, resident retailers and artists fed back that they were struggling due to the tourists not being 
on the Island. In response to this and in conjunction with the residents we offered the three following 
campaigns: 
	 •		 21 August 2021
			   Open Studios publicised for resident artists.
	 •		 September 2021
			   Day of the Dad digital promotional campaign was run to highlight our retail 			 
			   tenants around Father’s Day
	 •		 13 – 14 November 2021
			   Meet the Maker campaign where resident makers within Salamanca Arts Centre opened 		
			   their doors to promote their work and their processes. Salamanca Arts Centre offered a 		
			   $500 prize as part of this campaign. 

MARKETING AND COMMUNICATIONS REPORT 
KIM JAEGER

ARTIST INTERVIEW VIDEOS PRODUCED 
We worked with local photographers and videographers, Jesse Hunniford & Brooke Stevens to 
produce four artist interviews which were then published on our YouTube channel and marketed to 
audiences both locally and further afield. These four videos aligned with programmed exhibitions 
within Salamanca Arts Centre’s various exhibition spaces.  

•	 Jake Walker (SOCIAL opening exhibition, Shape and Colour)
•	 Georgia Morgan (SOCIAL opening exhibition, Shape and Colour)
•	 Cassie Sullivan and Josh Prouse (Open Sky / Kelly’s Garden exhibition, Curing)
•	 Tim Price (SOCIAL, Saw Stuff with our Own Eyes)

DIGITAL STATISTICS
Newsletters
2020 – 17 newsletters sent out
2021 – 60 newsletters were sent out
252% increase

Facebook 
5976 followers (2020)
8100 followers (2021)
36% increase

Instagram 
2220 followers (2020) 
4033 followers (2021) 
81% increase 

 

Website hits 
77,193 (2020)
150,756 (2021)
95% increase

Social media posts 
2020 – 64
2021 – 301
370% increase
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CALENDAR OF EVENTS
As you can see from the calendar below, we had a very packed and exciting year at Salamanca 
Arts Centre! New programs were implemented, partnerships developed, workshops and community 
engagement highlighted, and development and presentation of artists work all contributed to a thriving 
and exciting arts scene in Tasmania.  

	 January
	 •		 Courtyard redevelopment opened with Jane Longhurst performing Happy Days by 			
			   Samuel Beckett as the inaugural performance in the space.
	 •		 Public Art Commission – Colin Langridge

	 February
	 •		 19 Feb – 6 March 2021
			   Discontinuing Traditions – curated by Dr Lynne Howarth-Gladston 
			   & Professor Paul Gladston

	 March
	 •		 13 – 27 March
			   SHIFTING WORLD partnership with Devonport Regional Gallery (part of Ten Days on the 		
			   Island program)

	 April
	 •		 29 April – 1 May 
			   Flickerfest partnership with WideAngle to Present Flickerfest 2021 
	 •		 26 April 2021
			   FRESH INK development program – partnership with Archipelago and Australian Theatre 		
			   for Young People (ATYP)

	 May
	 •		 8 – 30 May 2021
			   Art Rage – opened by Lucienne Rickard 

	 June
	 •		 11 – 26 June 
			   Ernest Prayer KwonY (Youngkyoung Kwon) UTAS 2020 Scholarship Exhibition 	
	 •		 11 June – 9 July
			   Protem – Experimental pop up space curated by Jacky Collyer 
	 •		 12 June – 1 July
			   Open Sky/Kelly’s Garden launched with Breathing Backwards by Hannah Foley. The 		
			   space then followed a 3 month cycle of exhibitions for the rest of the year.
	 •		 15 June 
			   Emergence development program launched for Tasmanian theatremakers
	 •		 24 June
			   Winter Light Festival launched
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July
•	 17 July – 15 August
	 SOCIAL space opened its inaugural show, Shape and Colour with artists Brendan Huntley, 		
	 Georgia Morgan, Martin Poppelwell (NZ), Enrique Tochez-Anderson and Jake Walker
•	 Open Sky / Kelly’s Garden
	 10 July – 26 September 
	 Curing by Cassie Sullivan & Josh Prouse 
•	 19 July - Artist talk at SOCIAL – Jake Walker and Georgia Morgan 
•	 22 July – 15 August Winter Light 
•	 Beaker Street’s Sci Art Crawl – Curing in our Open Sky / Kelly’s Garden program 
	 was part of this. 
•	 Peta Kruger announced as the Residency Prize winner for Hadley’s Art Prize and will be in 
	 Salamanca Arts Centre in 2022. Presented in partnership with Hadley’s Art Prize.
•	 The Off Season – Salamanca Arts Centre was part of 
	 Tourism Tasmania’s Off Season campaign. 

August
•	 The Process directing workshops launched.
•	 21 August - Open Studios publicised for resident artists
•	 29 August Artist Talk with Cassie Sullivan and Josh Prouse
•	 Winter Light Festival continued until 15 August

September
•	 Day of the Dad digital promotional campaign was run to highlight our retail tenants around 		
	 Fathers Day
•	 All the Things We Couldn’t Say development program launched in partnership with 			 
	 Checkpoint Theatre in Singapore and Australia Council for the Arts
•	 10 September – October 3 
	 Never Stop Riding by Iwantja Arts Elders Alec Baker, Peter Mungkuri and Kunmanara 			
	 (Jimmy) Pompey

October
•	 Artist Residency Program in The Cottage – first artist visits, Carmen Keats 
•	 4 & 5 October 
	 Workshop with Trent Walter of Negative Press in SOCIAL
•	 8 October – 28 November
	 Unearthings by Eloise Kirk in Open Sky / Kelly’s Garden
•	 9 October – 7 November 
	 From Australia: An Accumulation, Trent Walter, SOCIAL 

November
•	 5 – 7 November 
	 Jazzamanca Festival 
•	 13 November – 12 December
	 Saw Stuff with Our Own Eyes, Julia Castiglioni and Tim Price, SOCIAL 
•	 13 – 14 November 
	 Meet the Maker campaign 
•	 16 November 
	 Jumpcut development program for Tasmanian playwrights launched
•	 24 November
	 Tis’ the Season newsletter highlighting the talented makers that reside in 
	 Salamanca Arts Centre
•	 25 November
	 Artist Talk with Tim Price in SOCIAL

December
•	 3 December – 9 January 
	 Home Flag by Clara Martin & Gemma O’Rourke, Open Sky / Kelly’s Garden program curated by 	
	 Toby Juliff and Ainslie Macaulay – a partnership with UTAS
•	 6 December 
	 First Word podcast Launch with Sam George-Allen and Robbie Arnott and first time writer from 	
	 The Friends’ School (SOLD OUT)
•	 12 December 
	 Abstract Painting Workshop with Tim Price and Julia Castiglioni (SOLD OUT)
•	 12 December 
	 The Readings – a reading of Raimondo Cortese’s Roulette in partnership with Australian 
	 plays Transform
•	 16 – 21 December 
	 Designed Objects Tasmania, 35 year celebration exhibition, SOCIAL 
•	 19 December 
	 FRESH INK Readings in the Peacock Theatre in partnership with Archipelago and Australian 		
	 Theatre for Young People

26

27



BUILDING AND FACILITIES MANAGEMENT
DAVID HUGHES: BUILDINGS & FACILITIES MANAGER	

The COVID 19 epoque presented a continuing tide of change encompassing international trade, travel 
and logistics down to the very nature of the way human beings interact. Salamanca Arts Centre, being 
a microcosm of human society, made changes in response to challenges and opportunities provided 
by the pandemic.

Swift updates were undertaken to signage, seating plans, patron management and ventilation to both 
protect audiences and ensure the quality of event experience. The Founders Room, with flexible seating 
options, was able to maintain audiences throughout 2021.

Alterations to travel requirements and patterns of retail behaviour presented challenges to SAC ground 
floor galleries, retailers and food and beverage providers. Some tenants opted to leave, offering SAC 
the possibility of reconfiguring tenancies to better utilize current expectation of arts-retail experience. A 
former large retail gallery space was subdivided into two more intimate retail spaces offering the public 
a wider variety of products. The subdivision preserved enough space for SAC’s first ever street-front 
gallery which was equipped with an all-access ramp. The new gallery, SOCIAL, allows SAC to both 
provide access to gallery space to more artists and offer a street-front venue that reinforces SAC’s 
purpose and brand in a highly visible location.

Interruptions to travel arrangements and rolling lock-downs also affected SAC’s residential cottage on 
Kelly Street. The premises was hitherto utilized by arts-based companies for accommodation during 
show-runs and provided extra revenue for SAC from accommodation. When both activities curtailed, 
SAC undertook a major renovation of the cottage upgrading the kitchen, bathroom and laundry, 
repairing the existing windows and upgrading mid-century windows with high efficiency double glazed 
versions. A third bedroom was converted into a flexible studio/bedroom option. 

The overall utility and presentation of the cottage supported the introduction of an artists’ residency 
program, offering selected artists residencies of three, seven or eleven weeks for themselves and 
partners, children, collaborators and carers.

This initiative has received enthusiastic support from artists nationally (particularly in light of international 
travel restrictions), with confirmed residencies extending through to March 2023. 

Looking further into the future, another ground floor tenant vacancy presented the opportunity to plan 
to provide support facilities for Kelly’s Garden, being SAC’s outdoor gallery and performance space. 

Kelly’s Garden is currently limited in utility due to lack of shelter from the elements, a secure service 
area for food and beverage and storage space for furniture and equipment. As the rear of the vacated 
retail space shares a common wall with Kelly’s Garden, it was possible to subdivide 30m2 from the rear 
of the tenancy with a wall of cabinetry. Plans are now being prepared to create a kitchenette, all-access 
toilet facility and storage in the reclaimed space.
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2021 STATISTICS 
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SAC TENANTS & RESIDENTS FOR 2021

[spacebar gallery]
Abigail Rothery
Alyce Bailey – to February 2021
Antoinette Ellis
Artefacts
Aspect Design – to February 2021
Australian Plays Transform
Australian Wooden Boat Festival
Catherine Arsaut – from March 2021
Catherine Rogers Print/Maker
Celyna Ziolkowski
Colin Schildhauer - from October 2021
Courtney Simpson
Déjà vu Books
Emily Snadden
Festival of Voices
FIND Contemporary Jewellery Collective
Georgie Vozar – to February 2021
Hammer & Hand
Handmark
Hannah Blackmore
Inka Gallery
Jock Young
Josef Fazackerley
Julie Payne
Julien Scheffer
Katherine Cooper
Leonie Struthers – to May 2021
Leyla Tas Design – to February 2021
Lucienne Rickard – to April 2021
Melly Frank
Mezethes Greek Taverna
Michaye Boulter
Miss Bond
Music Tasmania
Noah Johnson

Nolan Gallery and Art School
Off Centre Inc.
Oliver Lambert
Peter Barraclough
Quoll Artists Gallery
Rani Baker Jewellery – from June 2021
Richard Wastell – from August 2021
ROAR FILM
Ruth Valentine
Salamanca Wool Shop
Skye Mescall – to September 2021
Spirited Tasmania
State of Flux
Tanja Von Behrens
Tasmanian Theatre Company
Tasmanian Youth Orchestra
Terrapin Puppet Theatre
The Atelier of Philip Smith
The Faerie Shop – to April 2020
The Kudelka Shop
The Maker – to July 2021
The Spindle Tree
The Voice Academy
Tricycle Café and Bar
Wooby Lane Gallery – from May 2021

SHORT TERM STUDIO / SHORT TERM RESIDENCIES:

Ashlee Becks
Hilary Clared
KwonY
Loralee Jade
Belinda Casey

2021 SAC STAFF
Allana Blizzard – Busines Development  and Venues Manager 
Lyndon Bounday – Technical Manager 
Christian Bugden – Venues Supervisor / Bar Staff 
Joe Bugden – CEO 
Joel Crosswell – Gallery Invigilator / Gallery Installation
Jackson Davis – Technician
Hannah Foley – Venues Supervisor / Gallery Invigilator
Max Ford – Acting Technical Manager
David Hughes – Buildings & Facilities Manager 
Aleise Jackson – Venues Supervisor / Gallery Invigilator
Kim Jaeger - Marketing & Communications Manager
William Jaworanski – Venues Supervisor / Bar Staff
Eric Jaques - Technician
Lesley Kyle - Cleaner
Sheridan Legg – Operations Co-ordinator
Morgan Lunn – Technician
Paul Luckhart - Venues Supervisor / Bar Staff
Ainslie Macaulay – Visual Arts Program Manager
Julian Maguire – Venues Supervisor / Bar Staff
Aiden Maidment – Venues Supervisor / Bar Staff / Technician
Henry Marshall – Venues Supervisor
Christopher McBride – Technician 
Karl Sanger – Venues Supervisor / Maintenance 
Lucien Simon – Performing Arts Program Manager
Shane Turner – Maintenance Co-ordinator

VOLUNTEERS / GALLERY SITTERS:

Sallie Burton – Gallery Invigilator
Azhure Last – Gallery Invigilator
Kelsey Latham – Gallery Invigilator
Simmi Sodhi – Gallery Invigilator
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REPORT DESIGN AND LAYOUT Nicole Robson
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