


SALAMANCA ARTS CENTRE’S PURPOSE & AIMS

Established 45 years ago SAC’s Aims are to enable artists to create new works of national significance, to enable artistic
entrepreneurism, to manage our buildings responsibly and ethically, and, through respect, guidance and inspiration, to
foster strong and deep connections between artists and audiences. We shall continue to work to enable artists to explore
and articulate what it is to be a human, and to help artists tell their stories to other humans. In all we do SAC respects an
artist’s right to express his or her own artistic approach, form and content in investigating their personal concerns and
exploring and questioning the world in which we all live.

Central to achieving our Purpose are the individual artists’ studios, our art & design retailers and those other arts
organisations and artists who choose to create art and work within SAC’s buildings.

Salamanca Arts Centre’s Strategic Priorities arise from and are inextricably connected with three essential elements: our
support of Contemporary Art and Artists; the Buildings and how we use them; Our capacity to Connect with Communities.

SAC is a not-for-profit Arts Centre formed in 1975 as an incorporated association and established in 1976 in buildings
owned by the Government of Tasmania and leased to SAC to manage on behalf of the people of Tasmania.

Salamanca Arts Centre (SAC) will continuously strive to be locally valued and universally recognised for our support of
artists and the development and presentation of new works of national significance. SAC is the custodian of seven heritage
buildings and manages these buildings, which are home to studio artists in residence, numerous arts organisations
working across the visual and performing arts, festivals & events, literature, writing & film, and to designers, makers,
retailers, and commercial galleries for contemporary art and craft.

SAC also manages a suite of arts venues including the Peacock Theatre, Long Gallery, SOCIAL, Founders Room,
Sidespace Gallery, Kelly’s Garden, Courtyard, Top Gallery and Lightbox. Our venues showcase SAC’s curated and
programmed events as well as our Access Program’s community and independent performances, exhibitions and other
arts events and projects.

Operating parallel to the management of the buildings and venues, SAC supports local, interstate and international
artists, working across all art forms, to conceive and develop new works, and to present those works to our local and
visiting audiences.

The staff at SAC are a team of dedicated, passionate and committed arts administrators, whose collective skills,
qualifications and experience are invested into supporting artists to realise their creative endeavours and to generate a
livelihood from their art. SAC’s 2021 programs are supported by the City of Hobart and the Australia Council for the Arts
and philanthropic trusts, donors and sponsors.

An estimated 280,000+ people pass through SAC’s doors every year, visiting galleries, exhibitions, performances and
community events, and approximately 200 people are now directly employed by the 60 arts organisations based at SAC.
These organisations, resident artists, retail galleries and their activities collectively contribute an estimated $50M annually
to the Tasmanian economy. An estimated 6000+ artists are represented across a year through the combined activities of
all SAC’s resident organisations, venues, events, exhibitions, projects, residencies and memberships.

SAC is a Company Limited by Guarantee, managed by a Board of elected, appointed, and co-opted Board Directors.
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| suspect that many organisations’ Annual Reports for 2021 will reiterate some of the themes, challenges, and
successes that were also relevant to the year before. 2021 certainly did continue to present as anything other than a
year clear of obstacles. Still, Salamanca Arts Centre was able to draw on the lessons learnt in 2020, and to redouble
our resolve to achieve a great deal in 2021, in how we used time available to improve the buildings and facilities, to
support artists, and to engage with our audiences.

Whilst our resident artists, arts organisations and retailers were, by and large, able to navigate the precarious and
unpredictable market environment, | know that it must have been very hard for so many of them, and | hope they
know how important they are to ensuring that Salamanca Arts Centre is as vibrant as it can be.

During 2021 the Board of Salamanca Arts Centre continued to work closely with the CEO, to give guidance and
support to enable the organisation to maintain its agreed trajectory through and beyond the direct and indirect
challenges that the Pandemic delivered to us. In May 2021 the entire Salamanca Arts Centre Board and Staff came
together to review our strategic priorities and from that, plan how we can make best use of our resources, to explore
other relationships and where to expand, where to consolidate, and how to invest our efforts to achieve our stated
aims.

With renewed clarity, and with the energy that comes from knowing we hold our values and vision in common, the
staff of Salamanca Arts Centre went on to reach even further in the second half of 2021, harnessing the hope and
optimism that incrementally increased as the months passed.

Again, we worked with QVMAG in Launceston to host the annual ArtRage exhibition in the Long Gallery, and we
deepened our relationships with the Devonport Regional Gallery and Ten Days on the Island. The good work that
Salamanca Arts Centre and Derwent Valley Arts have done to re-activate the Barracks at Willow Court in New Norfolk
reached greater heights with Derwent Valley Arts programming of visual arts exhibitions - and more - in those heritage
buildings throughout 2021.

Our relationship with the University of Tasmania’s School of Art also continued via Salamanca Arts Centre’s
Scholarship to a graduate of 2020. KwonY (Youngkyoung Kwon) who was the recipient of Salamanca Arts Centre’s
Scholarship for a UTAS Graduate, presented her exhibition, Earnest Prayer, at Salamanca Arts Centre, as part of the
2021 Dark Mofo Arts Festival.

Where ‘down time’ occurred, we looked to improving our facilities, and investing in sound and lighting equipment, so
that when things opened up again, as we knew they would, we were able to better support our artists with improved
facilities and amenities.

Through all that we achieved in 2021, the organisation was carefully managed to ensure that we also maintained a
strong cash position. Amongst other recent reminders that the global pandemic offered, having cash reserves to be
able to draw on when sudden and unexpected economic challenges occur has meant that Salamanca Arts Centre
has been able to navigate two years of increased risks and uncertainty, and finish the 2021 financial year in a position
that enables us to plan for 2022 with confidence, and with our trading capacity and our long-term viability intact.

In November 2021 the Board of Salamanca Arts Centre formally expressed its continuing appreciation and confidence
in the CEO and staff, and we concluded the year knowing that 2022 is one we can approach, not only with greater
optimism, but with renewed enthusiasm for all that we have planned.



CEO’S REPORT

JOE BUGDEN

2021 seemed to fly by so quickly, perhaps borne along on the remnants of 2020, which having been such
an unusual, and therefore memorable year, still played on our thinking and actions throughout the entirety
of 2021.

But, in so many ways 2021 was a really good year. | believe Salamanca Arts Centre, like many other
organisations of course, had found, if not a groove to allow for the continuous start, stop, reschedule,
postpone, and at times, cancelling scenarios, then at least an increased efficiency in managing all those
additional challenges, that likely came from our experiences in 2020. It gave us an acceptance that such
a way of operating was still to be with us for some time, and we developed our own various but natural
ways of accommodating that way of working; with its interruptions and uncertainties, as simply part of
the environment in which we were all having to operate and make progress.

As a kind of barometer of the changes in visitation and broader activation of the Arts Centre, | made a
habit of walking throughout the Buildings on Fridays to gauge the extent that people were visiting our
ground floor retailers, and noting whether there was some discernible trajectory of growth or otherwise.
Of course there were some times throughout the year, when what was looking to be a clear course of
increased visitation seemed to all but dissipate, because of the instance of Covid cases here or further
afield. People were (and still are) very cautious, whilst some took due care but also took the view that life
has to get back to what we all long for, prior to the Pandemic arriving.

In April 2021 Salamanca Arts Centre welcomed two new staff members; Kim Jaeger joined us as
our Marketing Manager, and Lucien Simon as our Performing Arts Program Manager. With those two
positions settled and with a full complement of staff, we all convened, including the Board of Salamanca
Arts Centre, to reset our broader aims and to calibrate our collective ambitions for the next while.

It was not long at all before staff had conceived and implemented new ideas and ways of working with
artists and audiences and extending our reach to both. The increased activity as well as the increase in
communicating that activity further afield was palpable, and it was one of the most satisfying things to
hear, from all sorts of people and agencies, that Salamanca Arts Centre was clearly doing more that it had
for some time, even with the Pandemic notwithstanding.

Despite the odds, the risks, and the uncertainty, within a time-frame of less than two months from
conception and confirmation, through development to delivery, we presented a brand new arts festival
— and in record time. To offer local artists and audiences to engage with each other, Salamanca Arts
Centre presented Winter Light in August 2021. Well planned, and harnessing the pent-up enthusiasm
in local artists to perform again to live audiences, and finding that audiences were also keen to again
venture out and take their seats in theatres and galleries, Winter Light generated $30,000 in ticket sales
and we paid $30,000 to local artists as performance and engagement fees. Perhaps modest in scale,
but certainly otherwise ambitious, and considering how little time we had and other inherent risks, Winter
Light Festival 2021 was a grand success, and could not have come at a better time.




Our partnership with Ten Days on the Island International Arts Festival is a cherished relationship,
and our Major Visual Arts Exhibition which was part of the 2021 Ten Days on the Island Festival
was all the more pleasing as it was an exhibition of visual art from the collection of the Devonport
Regional Gallery. ‘Shifting World’ was a beautiful show, and the selected works were jointly curated by
Ainslie Macaulay, Salamanca Arts Centre’s Visual Arts Program Manager, and Ellina Evans, Devonport
Regional Gallery Curator, which made the result more significant and satisfying. With borders closed
and travel from other jurisdictions having its increased risks, 2021 was a perfect time to strengthen
existing local relationships and to re-discover the rich depth and breadth of our Tasmanian arts talent.

In 2021 Salamanca Arts Centre also created a new multi-modal space. SOCIAL is located within
the Arts Centre but directly on Salamanca Place, and will host intimate visual arts exhibitions,
performances, talks and a range of other activities, and events.

In managing Salamanca Arts Centre, | have adopted the approach that we need to achieve our
aims whilst operating within our means and resources. But it's not possible to work in the Arts and
not harbour dreams and ambitions, and so we continuously apply for arts funding to enable those
grander plans to be realised. Unfortunately, our grant application to Arts Tasmania was not successful
— and | know that’s how it goes at times, of course. For better or for worse, it’s a competitive grant
environment that the arts and cultural sector operates in. And when success does come it is always
appreciated, as | know that it represents faith and confidence in both the quality and relevance of our
arts program, but also in Salamanca Arts Centre’s capacity to honour that confidence and to invest
those funds in ways that the pubic expects we would.

- w o b AN Ay e . ¥ Loh ¢ 3 \ | remain immensely grateful to those Government agencies who supported Salamanca Arts Centre

LT s 4 :f\. : e, - ey foae i, in 2021, including the Australia Council and the City of Hobart; without those funds, we wouldn’t

y - 3 ; i . \ ) have been able to support as many artists or reach the audiences that we did. | want to express my

appreciation and thanks to those other agencies with whom we worked in 2021 to deliver more art to

more people; Devonport Regional Gallery, The Derwent Valley Council, Derwent Valley Arts, UNSW,
Beaker Street,Ten Days on the Island, and QVMAG.
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In all we embark upon, our simple rationale continues to be to support contemporary art in ways
that facilitate the strongest and deepest connections between art and audience; ways that enable
artists to explore and articulate what it is to be a human, and to help artists tell those stories to other
humans. In all we do Salamanca Arts Centre respects an artist’s right to express his or her own artistic
approach, form and content in investigating their personal concerns and exploring and questioning
the world in which we all live.

As ever, Salamanca Arts Centre does what is does because there is a team of professionals who
are passionate about achieving our shared aims; to support artists and to help artists connect with
audiences. So again, | express here my sincere thanks to my colleagues at Salamanca Arts Centre for
their dedication, and for the high value they place on customer service.




Considering the ongoing ripple effects of the pandemic, the 2021 Visual Arts program saw some exciting
changes come into play, in regard to the activation of space, nurturing pre-existing relationships and
fostering new opportunities.

February set the program in full swing, with the newly signed lease of the Barracks space in New
Norfolk. From here, Salamanca Arts Centre worked closely with Derwent Valley Arts, to activate a full
program of visual arts exhibitions and events for 2021. Having managed a multi-arts organisation in
heritage spaces for over 40 years, Salamanca Arts Centre had the capacity to support this partnership
and act as a handrail for guidance and resources moving forward. It also enabled some of our
programming to reach beyond Salamanca, with some offsite activations throughout the year.

In July, Salamanca Arts Centre proudly launched a new multi-modal space in SOCIAL- the first
ground-level space for presentation and events. Since the inaugural show of Shape & Colour, the
space continues to support a range of different events from exhibitions, talks and workshops.

Through the Visual Arts, Salamanca Arts Centre established a stronger connection with other Arts
organisations around the state, such as the Devonport Regional Art Gallery and festivals like Beaker
Street. As a presenting body for Art Rage, Queen Victoria Museum and Art Gallery ‘s (QVMAG) annual
touring show, Salamanca Arts Centre continues to build on its level of support for young artists, year
after year, through the People’s Choice Award, panel talks and opportunities for sector experience.

A selection of shows that were supported or curated by Salamanca Arts Centre in 2021, consisted of
the following:

Dis-/Continuing Traditions | LONG GALLERY

Friday 19 February — Saturday 6 March 2021

A showcase of contemporary video art from mainland China. All exhibited works make use of
modern digital-reproductive technologies, each could also be interpreted as maintaining significant
relationships to China’s distinctive cultural traditions.

Guest Curators | Dr Lynne Howarth-Gladston & Professor Paul Gladston

Artists | Birdhead (Song Tao and Ji Weiyu), Chen Hangfeng, Liang Yue, Liao Fei, Tan Lijie, Xiao Lu, Ye
Linghan
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SHIFTING WORLD | LONG GALLERY

Saturday 13 March - Saturday 27 March 2021

An exhibition of selected artworks from the Devonport Regional Art Gallery created by some of the
most respected artists in lutruwita/Tasmania.

Co-Curator | Ainslie Macaulay and Ellina Evans

Artists | Bea Maddock, Peter Allen, Anne Morrison, Pat Brassington, Hermie Cornelisse, Simon
Cuthbert, Julia Davis, Colin Langridge, Raymond Arnold, Hazel Turner, Timothy Burns, Paul Boam, Jill
Ferrall, Joanna Gair, Nicholas Glade-Wright, Jeff Mincham, Alex Wanders, Troy Ruffels, James Dobson,
Susan Pickering.

Presented by Salamanca Arts Centre and Devonport Regional Art Gallery
A Ten Days on the Island 2021 event

ART RAGE | LONG GALLERY

Friday 7 May - Sunday 30 May 2021

An annual QVMAG Touring Exhibition of selected works by Years 11 and 12 students from around
Tasmania.

Shape & Colour | SOCIAL

Saturday 17 July — Sunday 15 August 2021

SOCIAL’s inaugural exhibition, Shape & Colour, brought together five artists who explore the materiality
of paint and clay. With a myriad of influences that infuse the work of each artist, collectively, at the
heart, is their sense of play and looseness with line and form.

Curator | Ainslie Macaulay

Artists | Brendan Huntley, Georgia Morgan, Martin Poppelwell, Enrique Tochez-Anderson

and Jake Walker.

Shape & Colour was accompanied with an essay by Dominic Symes.

Never Stop Riding | SOCIAL

Friday 10 September — Sunday 3 October 2021

An Anangu spaghetti western film, produced by Ilwantja Arts.

Artists | Alec Baker, Peter Mungkuri and Kunmanara (Jimmy) Pompey.

From Australia : An Accumulation | SOCIAL

Saturday 9 October — Sunday 7 November 2021

From Australia: An Accumulation is an imagining of Australian nationalism made through drawing,
printmaking, community-engaged workshops, publications and exhibitions. The project was ongoing,
existing beyond the scope of this exhibition at SOCIAL. Workshops, directed and facilitated by Trent
Walter, formed a central activity of this project and the drawing and printmaking exercises operates as
a provocation for conversation, debate and reflection on Australian identity, values, and culture.
Artists | For the SOCIAL iteration, exhibiting artists were Grace Andrews, Sallie Burton, Elsa
Gebremedhin, Azhure Hodgetts, Kim Jaeger, Mabelle Koronui, Ainslie Macaulay, Mirte va Schooten,
Simmi Sodhi, Bec Stevens, Jake Walker and Lemlem Yigzaw.
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Sector Feedback from lead Artist and Facilitator, Trent Walter:

What stood out to me presenting work at SOCIAL was Ainslie’s willingness to embrace the community
aspects of my broader project. From Australia: An Accumulation has been presented at venues across
Victoria, at a community art centre in Mimili, and an artist-run-initiative in the Northern Territory,
Watch This Space. | don’t know of many spaces across the country that can be responsive to hosting
workshops in their gallery space, and then turn that into an exhibition in such a short period of time.
It is an agility that is project responsive and mirrors the work that artists and arts workers do. The
opportunity at SOCIAL was reflexive to my project and the approach at SOCIAL embraced this partially
unknown outcome. As an artist, | felt supported and encouraged - Trent Walter (Negative Press, Naarm/
Melbourne)

This project is supported by the Victorian Government through Creative Victoria, the Australian
Government through the Australia Council, its arts funding and advisory body and NETS Victoria’s
Exhibition Development Fund 2019, and the Australian Government Research Training Program (RTP)
Stipend and RTP Fee-Offset Scholarship through the Faculty of Art, Design and Architecture at Monash
University, Australia.

Saw Stuff with Our own Eyes | SOCIAL

Saturday 13 November — Sunday 12 December 2021

This exhibition showcased painterly forms and playful works by Tasmanian-based artists, Julia
Castiglioni Bradshaw & Tim Price. Two public workshops complemented the show, with a focus on
abstract painting, facilitated by the artists. Both sessions were sold out and there was also an Artist
Talk with Tim Price.

Artists | Julia Castiglioni Bradshaw & Tim Price.

OPEN SKY | Kelly’s Garden

This year was transformative for the outdoor exhibition space of Kelly’s Garden, with a newly announced
program of quarterly shows under the OPEN SKY title. This program encourages artists to explore the
notions of place, space and the role of art in the public realm.

Breathing Backwards by Hannah Foley

Thursday 12 June - Thursday 1 July 2021

Breathing Backwards (Breath Score) was an investigation into the reciprocal relationship between body
and space; a gentle meditation on the ways in which breath may deepen our understanding of the
external world. The project hosted a series of live performances that explored an activation of, and
conversation with space; movement of breath drawing on, in and with air. Breathing Backwards was
also presented at the The Barracks Arts Centre, in New Norfolk.
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After Winter Light we produced weekly drama workshops, titled, The Process, run by Ben
Winspear, Davina Wright and myself. From those workshops actors were cast for a play reading
of Roulette by Raimondo Cortese. This reading was produced in conjunction with Australian Plays
Transform and featured Raimondo as a guest speaker (via Zoom).

Notable partnerships created in 2021 included:

Archive
Edge Radio who are co-curating a monthly independent music program for the 2022 Live Music
Program in the Founders Room. They will record and broadcast the events.

We are partnering with Blackhole Theatre (Vic) on Nathan Maynard’s new play The Line - creative
development 2022, with production scheduled 2023.

We are supporting Australian Theatre for Young People and Archipelago Productions’ national
tour of Past the Shallows. The work will have its world premiere at The Peacock Theatre in 2022.

Jumpcut
We are contracting Chris Mead (MTC, Head of theatre VCA) to work with five Tasmanian writers on
the creation of a new full-length play. This work will be developed and presented in 2022.

Much of 2021 was spent sourcing and writing grants. Fortunately, we were successful with our
second application to the Office of the Arts for the Restart Investment to Sustain and Expand
(RISE) grant, which is funding both the Performing and Visual Arts Programs. We were also
fortunate enough to get funding for Winter Light 2022 through Festivals Australia and the City of
Hobart. And next year’s Live Music Program in the Founders Room will be funded by the Office of
the Arts through their Live Music grants.

So far in 2021 we have been able to make significant progress in the development of the
performing arts program. Despite the contractions suffered to the industry via the restrictions and
health costs associated with COVID-19 the performing arts program at Salamanca Arts Centre is
thriving, growing and developing. Salamanca Arts Centre is playing a key role in stimulating the
performing arts, creating new Tasmanian work, developing audiences for Tasmanian creatives,
and developing opportunities for Tasmanian creatives here and beyond.




MARKETING AND COMMUNICATIONS REPORT

KIM JAEGER

ARTIST INTERVIEW VIDEOS PRODUCED

We worked with local photographers and videographers, Jesse Hunniford & Brooke Stevens to
produce four artist interviews which were then published on our YouTube channel and marketed to
audiences both locally and further afield. These four videos aligned with programmed exhibitions
within Salamanca Arts Centre’s various exhibition spaces.

Jake Walker (SOCIAL opening exhibition, Shape and Colour)

Georgia Morgan (SOCIAL opening exhibition, Shape and Colour)

Cassie Sullivan and Josh Prouse (Open Sky / Kelly’s Garden exhibition, Curing)
Tim Price (SOCIAL, Saw Stuff with our Own Eyes)

DIGITAL STATISTICS

Newsletters

2020 — 17 newsletters sent out

2021 — 60 newsletters were sent out
252% increase

Facebook Website hits

5976 followers (2020)
8100 followers (2021)
36% increase

Instagram

2220 followers (2020)
4033 followers (2021)
81% increase

77,193 (2020)
150,756 (2021)
95% increase

Social media posts
2020 - 64

2021 - 301

370% increase
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CALENDAR OF EVENTS

As you can see from the calendar below, we had a very packed and exciting year at Salamanca
Arts Centre! New programs were implemented, partnerships developed, workshops and community
engagement highlighted, and development and presentation of artists work all contributed to a thriving
and exciting arts scene in Tasmania.

January
Courtyard redevelopment opened with Jane Longhurst performing Happy Days by
Samuel Beckett as the inaugural performance in the space.

+ Public Art Commission — Colin Langridge

February
19 Feb - 6 March 2021
Discontinuing Traditions — curated by Dr Lynne Howarth-Gladston
& Professor Paul Gladston

March
13 - 27 March
SHIFTING WORLD partnership with Devonport Regional Gallery (part of Ten Days on the
Island program)

April
* 29 April - 1 May
Flickerfest partnership with WideAngle to Present Flickerfest 2021
26 April 2021
FRESH INK development program — partnership with Archipelago and Australian Theatre
for Young People (ATYP)

May
8 - 30 May 2021
Art Rage — opened by Lucienne Rickard

June
* 11 -26 June
Ernest Prayer KwonY (Youngkyoung Kwon) UTAS 2020 Scholarship Exhibition
11 June - 9 July
Protem — Experimental pop up space curated by Jacky Collyer
12 June - 1 July
Open Sky/Kelly’s Garden launched with Breathing Backwards by Hannah Foley. The
space then followed a 3 month cycle of exhibitions for the rest of the year.
* 15June
Emergence development program launched for Tasmanian theatremakers
24 June
Winter Light Festival launched



July
* 17 July - 15 August
SOCIAL space opened its inaugural show, Shape and Colour with artists Brendan Huntley,
Georgia Morgan, Martin Poppelwell (NZ), Enrique Tochez-Anderson and Jake Walker
Open Sky / Kelly’s Garden
10 July - 26 September
Curing by Cassie Sullivan & Josh Prouse
19 July - Artist talk at SOCIAL - Jake Walker and Georgia Morgan
22 July - 15 August Winter Light
Beaker Street’s Sci Art Crawl — Curing in our Open Sky / Kelly’s Garden program
was part of this.
+ Peta Kruger announced as the Residency Prize winner for Hadley’s Art Prize and will be in
Salamanca Arts Centre in 2022. Presented in partnership with Hadley’s Art Prize.
The Off Season — Salamanca Arts Centre was part of
Tourism Tasmania’s Off Season campaign.

August

+ The Process directing workshops launched.

+ 21 August - Open Studios publicised for resident artists
29 August Artist Talk with Cassie Sullivan and Josh Prouse
Winter Light Festival continued until 15 August

September

+ Day of the Dad digital promotional campaign was run to highlight our retail tenants around
Fathers Day
All the Things We Couldn’t Say development program launched in partnership with
Checkpoint Theatre in Singapore and Australia Council for the Arts
10 September - October 3
Never Stop Riding by Iwantja Arts Elders Alec Baker, Peter Mungkuri and Kunmanara
(Jimmy) Pompey

October

Artist Residency Program in The Cottage - first artist visits, Carmen Keats
4 & 5 October

Workshop with Trent Walter of Negative Press in SOCIAL

8 October - 28 November

Unearthings by Eloise Kirk in Open Sky / Kelly’s Garden

9 October - 7 November

From Australia: An Accumulation, Trent Walter, SOCIAL

November

5 -7 November

Jazzamanca Festival

13 November - 12 December

Saw Stuff with Our Own Eyes, Julia Castiglioni and Tim Price, SOCIAL
13 - 14 November

Meet the Maker campaign

16 November

Jumpcut development program for Tasmanian playwrights launched
24 November

Tis’ the Season newsletter highlighting the talented makers that reside in
Salamanca Arts Centre

25 November

Artist Talk with Tim Price in SOCIAL

December

3 December - 9 January

Home Flag by Clara Martin & Gemma O’Rourke, Open Sky / Kelly’s Garden program curated by
Toby Juliff and Ainslie Macaulay — a partnership with UTAS

6 December

First Word podcast Launch with Sam George-Allen and Robbie Arnott and first time writer from
The Friends’ School (SOLD OUT)

12 December

Abstract Painting Workshop with Tim Price and Julia Castiglioni (SOLD OUT)

12 December

The Readings — a reading of Raimondo Cortese’s Roulette in partnership with Australian

plays Transform

16 — 21 December

Designed Objects Tasmania, 35 year celebration exhibition, SOCIAL

19 December

FRESH INK Readings in the Peacock Theatre in partnership with Archipelago and Australian
Theatre for Young People
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BUILDING AND FACILITIES MANAGEMENT

DAVID HUGHES: BUILDINGS & FACILITIES MANAGER

The COVID 19 epoque presented a continuing tide of change encompassing international trade, travel
and logistics down to the very nature of the way human beings interact. Salamanca Arts Centre, being
a microcosm of human society, made changes in response to challenges and opportunities provided
by the pandemic.

Swift updates were undertaken to signage, seating plans, patron management and ventilation to both
protect audiences and ensure the quality of event experience. The Founders Room, with flexible seating
options, was able to maintain audiences throughout 2021.

Alterations to travel requirements and patterns of retail behaviour presented challenges to SAC ground
floor galleries, retailers and food and beverage providers. Some tenants opted to leave, offering SAC
the possibility of reconfiguring tenancies to better utilize current expectation of arts-retail experience. A
former large retail gallery space was subdivided into two more intimate retail spaces offering the public
a wider variety of products. The subdivision preserved enough space for SAC’s first ever street-front
gallery which was equipped with an all-access ramp. The new gallery, SOCIAL, allows SAC to both
provide access to gallery space to more artists and offer a street-front venue that reinforces SAC’s
purpose and brand in a highly visible location.

Interruptions to travel arrangements and rolling lock-downs also affected SAC'’s residential cottage on
Kelly Street. The premises was hitherto utilized by arts-based companies for accommodation during
show-runs and provided extra revenue for SAC from accommodation. When both activities curtailed,
SAC undertook a major renovation of the cottage upgrading the kitchen, bathroom and laundry,
repairing the existing windows and upgrading mid-century windows with high efficiency double glazed
versions. A third bedroom was converted into a flexible studio/bedroom option.

The overall utility and presentation of the cottage supported the introduction of an artists’ residency
program, offering selected artists residencies of three, seven or eleven weeks for themselves and
partners, children, collaborators and carers.

This initiative has received enthusiastic support from artists nationally (particularly in light of international
travel restrictions), with confirmed residencies extending through to March 2023.

Looking further into the future, another ground floor tenant vacancy presented the opportunity to plan
to provide support facilities for Kelly’s Garden, being SAC’s outdoor gallery and performance space.

Kelly’s Garden is currently limited in utility due to lack of shelter from the elements, a secure service
area for food and beverage and storage space for furniture and equipment. As the rear of the vacated
retail space shares a common wall with Kelly’s Garden, it was possible to subdivide 30m2 from the rear
of the tenancy with a wall of cabinetry. Plans are now being prepared to create a kitchenette, all-access
toilet facility and storage in the reclaimed space.

29
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2021 STATISTICS

SALAMAMCA ARTS CEMTRE STATISTICS FOR 2021

PEACOCK THEATRE

Arial ) Degasisaton | Pressnies | Program

Temagin
Tha Thaate Closal | Arsly Aabal
Tasrania Pedorms

Tasmanias Thealre Congary | Tan Days on e Island

Tha Catant Club

Pancs Fomr

Aochipelagn Profuctions | Sesmancs Ans Cante
Flcha et | Wes Angin Tasmana | Samancs At

ROWCAREAL | CREATIVE DEVELOPRMENT
Finging My Spof
REHEARLALS : Hide M Dog = Back
Oy Gl Mowr

Monical SHaprobe

FILM FREMIER ; The Pisvse Tusar
WORKEHOP - FRESH s

Carta Bear of innvnatons Shons
Ficknriss | Wicks Angin Tasmana | Sakmancs Sy Beat of Austrafine Sh

Flcha s | Wids Angla T | Sk My

Cantre ’

Bophia Bander Fime FILM LOCATEON - Oy bl

Bad Company Thast Modusa Waking

P Firm FILM LOCATION : Comvicion Polcs
Archipplago Prductions | Sasmanca Ars Cente REHEAREAL | Flay Resdng

Vah DS Band Be FILM SCHEE MM  Song of M Birdi
Studants Agarmt Flacss e sty Defiing my sullEase
Faatival ol Voiay Fepivel of Volces D021

Faatraal ol Voicos WORKEHOP - Showchor Showdoaa’
Faatival ol Vokas WORKSHOP - Barbarsbop Basica
Faatival of Voias WORKEHOP  Acapealls Popl

qerday Mg Gt
WINTER LIIHT | Salmimasss A Cantse
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SAC TENANTS & RESIDENTS FOR 2021

[spacebar gallery]

Abigail Rothery

Alyce Bailey - to February 2021
Antoinette Ellis

Artefacts

Aspect Design - to February 2021
Australian Plays Transform
Australian Wooden Boat Festival
Catherine Arsaut - from March 2021
Catherine Rogers Print/Maker
Celyna Ziolkowski

Colin Schildhauer - from October 2021
Courtney Simpson

Déja vu Books

Emily Snadden

Festival of Voices

FIND Contemporary Jewellery Collective
Georgie Vozar - to February 2021
Hammer & Hand

Handmark

Hannah Blackmore

Inka Gallery

Jock Young

Josef Fazackerley

Julie Payne

Julien Scheffer

Katherine Cooper

Leonie Struthers - to May 2021
Leyla Tas Design - to February 2021
Lucienne Rickard - to April 2021
Melly Frank

Mezethes Greek Taverna

Michaye Boulter

Miss Bond

Music Tasmania

Noah Johnson

Nolan Gallery and Art School
Off Centre Inc.

Oliver Lambert

Peter Barraclough

Quoll Artists Gallery

Rani Baker Jewellery — from June 2021
Richard Wastell - from August 2021
ROAR FILM

Ruth Valentine

Salamanca Wool Shop

Skye Mescall - to September 2021
Spirited Tasmania

State of Flux

Tanja Von Behrens

Tasmanian Theatre Company
Tasmanian Youth Orchestra

Terrapin Puppet Theatre

The Atelier of Philip Smith

The Faerie Shop - to April 2020

The Kudelka Shop

The Maker - to July 2021

The Spindle Tree

The Voice Academy

Tricycle Café and Bar

Wooby Lane Gallery - from May 2021

SHORT TERM STUDIO / SHORT TERM RESIDENCIES:

Ashlee Becks
Hilary Clared
KwonY
Loralee Jade
Belinda Casey

2021 SAC STAFF

Allana Blizzard - Busines Development and Venues Manager
Lyndon Bounday - Technical Manager

Christian Bugden - Venues Supervisor / Bar Staff

Joe Bugden - CEO

Joel Crosswell — Gallery Invigilator / Gallery Installation
Jackson Davis — Technician

Hannah Foley - Venues Supervisor / Gallery Invigilator
Max Ford - Acting Technical Manager

David Hughes — Buildings & Facilities Manager

Aleise Jackson - Venues Supervisor / Gallery Invigilator
Kim Jaeger - Marketing & Communications Manager
William Jaworanski — Venues Supervisor / Bar Staff
Eric Jaques - Technician

Lesley Kyle - Cleaner

Sheridan Legg — Operations Co-ordinator

Morgan Lunn - Technician

Paul Luckhart - VVenues Supervisor / Bar Staff

Ainslie Macaulay - Visual Arts Program Manager
Julian Maguire - Venues Supervisor / Bar Staff

Aiden Maidment - Venues Supervisor / Bar Staff / Technician
Henry Marshall - Venues Supervisor

Christopher McBride — Technician

Karl Sanger — VVenues Supervisor / Maintenance

Lucien Simon - Performing Arts Program Manager
Shane Turner — Maintenance Co-ordinator

VOLUNTEERS / GALLERY SITTERS:

Sallie Burton - Gallery Invigilator
Azhure Last - Gallery Invigilator
Kelsey Latham - Gallery Invigilator
Simmi Sodhi - Gallery Invigilator
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IHDEPERDENT AUDITOR'S REFORT

Tao the members of Salamanca Arts Cernbre

Report on the Audit of the Financial Report
Opirdan

Wae have audited the firarcal report of Salamance &rts Centre (the registered entityl, which comprizses
thee statement of fnancial poasition 22 at 31 December 700, the statement of prafit ar less and other
compretemive income and the staterment of cash flosws for the vear then endad, and roles La the
finarcial repart, including a summary of sianificant accounting pelicies, and the responsible entitles'
dheclaratmon,

I our gparion the accompanying financial report of Sslamancea A&rts Cendre, 5 in accordance with
Divigicn &0 af the Ausfratian Charitdes amd Modsforspralits Cammvstian Aaf 2017, ncluding:

Il Giving a true and Tair view of e registored entity's firanchal posichon a5 ot 31 December 3031
awd of 1ks fraroal performance far the year then ended; ard

it Complying with Australian Accounting Standards and Deviston &0 of the dustralien Charities and
Nals for:prafits Commeasion Regulaiion 2073,

Basis far cpiman

Wa conducted sur audit in socordance with Ausiralian Auditieg Standands, Qur resporsilites ander
thiose standards are further described in the Avditor's respansibilities for the audit off the Finemciol
Repart secthon af our reporl. We ane independent of [he regitered antity in accerdance with tha
audttor independence requirements of the Aostraitian Charities and Not-for-profics Commission At
ST (ACHC At and the @tfical requirernents of the Accounting Professicral and Erhical Standards
Baomrd's AFES 110 Code of Lthics for Professional Accowatants (inciuding (ndependence Standards) ithe
Code) that are relevaril Lo cur asdil of the francial report in Australia. 'We have alia Tulfilled sur sther
ethical responsibilities in accordamce with the Cods,

‘We believe that the audit evidence we have obtained & sufficient and appropriate to provide a basis
o sur apinien.

Orther information

Therse chargsd with govamanse are redporadile for the ather informatom, The ot infarmation
cbtained at the date of this auditor’s report & Infarmation included in the regicbened entity™s annusl
repeel, Bl does ol include the financial repart amd cur auditor's report theresn,

Our aplnion an the finarcial report does not cover the other infarmation and accordingly v do not
express &y form of assuronce conclusion thereon,

I comnesction with our audit of the financial report, our resporsiSllity i to read the ather indomatson
ard, in diirg sa, consider whather the ather infarmation B materially incorsistant with the finandisl
et ar aur knowdedge obtained In the audit or atheretee appears to be materially misstated.

BT dasckin fToehy Jalin B0 00 &3 D80 i o redmbar of 6 rodkerod s ton @ indepaadent ialmed whidh 5e ol rembeass of 0
Al ik LT Sl O ERE DT S, Bl e el L o b T Dy o T ) Sa T 0 I i BLF Bl 1A LD G f T Ol
ELR be | evnafiaadd LI, & LR oeairy’ Iele] by geardnles, did Do pail of The ol kil B relaiah Of Weleyeile] ey

Tieros IWHl Pl Lwia] ' b S dppdaraind uneliy Mrdriciaifm . Tlasdasl Loghdlan

BDO

If, bazed on the work we bave performesd oo the other mfcemation obtaimed prioe to the date of this
dudibor's regort, wae Comclice that theere 15 3 maberial misstatement of this other indormeation, = ane
recprired e repart that factl, 'We Fave mathing b repst in ths regard,

Besponzibalities of respansible entities for the Finencial Bepart

The respordible entithes of the repitened ertity are responsible far the preparation and Tas
presentation of the linenciasl report in aocordance with Australian Accounting Standards and the AZHE
&, ard for such interral conbmol as the responsible entities determane i3 recessary to anable the
preparation of the finencial report that i free from materis] misstatement, whether dus to fraod or
BTG,

Im preparing the fnencis] report, resporsible entities are responsible for sssessing the registered
enitity’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the gofrg sorcerm basis of accounting uriess the responsible entities aither mtemls
to Houbdate thie registered entity or to cease aperations, or has no realstic sltemative but to do soo

Thase charged with governance are resporsible for oversesing the registered entity's financial
repEr L proces,

duditer's respersibalitses for the sudit of the Financial Bepart

O abjectires ane to oblaln ressanable ssurance shout whether the Tinancial report a5 whale i fres
from material misstatement, whether dos bo fraud o emmor, and Lo == an auditor's report that
meludes cur opinion. Bessonable sssurances is a bigh level of sssurance, Bt is mot &5 gusranbee that an
awdit conducted in socordance with the Australian Auditing Standards will always detect a material
mibssLalement when L axists, Misstatements can artve Tram fraud o @mmar snd are considenad materis]
i, individually or in the aggregate, they could reascnably be expected ta influence the econamic
diecisiorm of users taker an the bagis of thés Tinancia] report.

& Turthier descripiian ol aur respardibllithes for the audt of the Tranciald report & located at the
suditing and ds=urance Standards Board webste [Hihp: S auash. goy, aud Home. aspo | at:

bt weeeer gussh, pore oy S oud iEors_resporsitn e el potf
This descriptian forms part of our audifors report.

Z10 Anlt ()

BDO Audit (TAS)

DAVID E PARMER
Fartrsr
Hokart, 3 June 3032

39



40

Tel: =61 3 6234 2499 Level 8, 85 Macquarie Street

Fax: «&1 3 6234 2392 Hobart TAS 7000

www.bdo.com.au GPO Box 14681 Hobart TAS 7001
Australia

DECLARATION OF INDEPENDENCE BY DAYID E PALMER TO THE DIRECTORS OF SALAMANCA ARTS
CENTRE

As lead auditor of Salamanca Arts Centre for the year ended 31 December 2021, | declare that, to the
best of my knowledge and belief, there have been:

1. Mo contraventions of the auditor independence requirements of section 60-40 of the Australian
Charities and Not-for-profit Commission Act 2012 in relation to the audit; and

2. Mo contraventions of any applicable code of professional conduct in relation to the audit.

DAVID E PALMER

Partner

BDO Audit (TAS)
Hobart
3 June 2022

BDO Aucit (TAS) ABM 82 700 £12 091 is @ member of & national association of independent entities which are all members of BDO
dapstralia Lvd ABM 77 050 110 275, an Amtralian company limited by guarantes, BDD Audit (TAS) and BDO Australia Ltd are members
of BDO International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent
member firms, Liability limited by a scheme approved under Professional Standards Legistation.

Salarmanca Arts Centre | Directors' Report | 31 December 1001

Petbaatisgs of Direrions
Gipring the 2021 Fnancel wear, alghe [ B ] metings of dicectens wisne hidd,
Artimiareons by gadh dinecion uning the year sere 25 Solkws)

Oirretam’ Mistingi Eligili vo arerd Mumiber anended
Fane Berger a 3
Exzmn Bradisary a E
af Broinoswees| a a
mhchrlle Farba El El
il Haddon 3 I
Ntargarat Aeynaddy | 3
Chdstin Saieting 3 i
Thris Tasani 4 ¥

1. Shert Term OhjpcHvas of the Compamy

The company has whirililed e follosing short-tenm ohjectives:

Ircresee creathes oupat by Sabranca At Centre residents aed thmuogh Ssbymanca Args Qenkes
ackidtias ard increave paphlic veilst on ard st sgermnees o the pobb.

Goarbrae high uixa o iesy rald aed 22 pla i nca ry créaling Cenancy mix.

Cortlirae e upgracde Tacillies Tor ams, aries end pubdic.

Thi coreqeny e sdogtad thie Tolrwing siralegias for achievement of these sham-em obfectes;

EN

Creale and lewarage opporfunities for amit and pris-based busine=ses throuph parinerships,
rebrtbons hips and furded programe.

Iy npEoreniies, e dioecten el Brerds Inthieanes m feslican codgaation, suppoi, kLaton
nr s dor wucesodul ank vk e Cik atd TEnang .

fuvsis Tomanian Covemndm manerans and usgrade fueding and  ideniity other  (unding
SOLNCES,

Losg Teres DBjexthees of the Company

The: compary has ldensfied fhe fnllesing ng-tarm olijpcties;

Tr clewedingy, i Tasrninis, @ graaar nowledge, undarstasding and practice of The As,

Te meraise the acewibifty of the &ns o the peblc of Tasmanis and o Eomabe communty
vl

T e i Taci B = dor thee prasentaiion, practkos and taaching of the pris

The company has adopied the follosing strabe gk for acbiess sl of e oo g-ter i oy noTras;

Cresbe ans veraps cpperiusitis ko alisls ond areBoded) by s ese through pameership, relations,
taclination and programs with othar arts organksvtions, Greernment, usiness philanthmopic Trests,
eduration and training prodkdes,



42

Salamanca Arts Contre | Directon’ Report |31 December 2021

Rk state and national recognition of the Salamanca Arts Centre as 2 keeder in the arts and oreathe
ndietries Brough lergeded communications strdegns, ieedin Ginripn, radranil SEmpagn ad
b recaEn BiGn.

4. Peeforesanos Manapement
The company wses ihe dollowing key perdormance Indicators in seavere padormence

Whamiterr gnal divers iy of arts acivikies pad of arkel represented or presasted |n the Sfamencs
Args Contra’s wenuss, galeriey, lnancE end projeck pect pear,

ALEnEaRcr B R Solamiaicn ArTE Cealae Dhicugh ol thi yoar.

Oicupency ranes in the Salemencs Ams Cenire Taci Ry

Ciwersing al Inoom e soncas and alanced bud et

Nugines rebew
Cgmasating Easulls
Tha bivtad oo prefins b noome o) Trom ondina iy sctivities amaunted bo 2 sonplis of 543,70
(D000 - Surpdus L T0.583)

Gividends paid or desl s
Mo dradends were paid or declhired dnce the shark of the fineecisl geer, Mo mecommendation for
payrierd of dhvickreds B Bans imada.

Other LS

Sipsificant Craspes in State of At
Mo spndicont changes m the compamy’s state of affem socarred during the fnencial yuar.

Afer Balares diy avanms
Mo matiers of chicumstances have aisen since the end of the finasclal year which sgnticanty

atected or may SpnHiconsly atfect the operesions of the compary, the resuks of those operetions
ar the state of affar of the company in fulure Anancsl pears.

Fémrrizars quarares

Salmanca dris Cenire 5 2 company limEed by guaranses, In the eepnt of, and for the purpase of
wirding ue of the company. the amount capable of beng caled up from each Member and amy
FErEn of mancbtion wisg eeebed b B keidar inohe i peics b i minding up, B imiEad 1a
510 for Members that sre corporatnm snd 5108 all other Membsin, subjec fo the provisan of
Cha Co R ET S DOASTTLTRDN.

&5 31 Decembe 2021 the colecibe Bab iy of members was 5300,

Aaditum lrdegard w-ew Dl ardtion

& pogdy ol thie audieds mdependence declaration g requleed ueeder the BN C Ber 5 82t oo at the
condudon of theses skylEments

Salamanca Arts Centre | Diecors’ Report |31 Decembar 2021

Indemnifying Détioar or fudibeory

Pd | it il s s D pwes of ifsurafcs remlme pald, deing or since the end of the Tinanclal
vear, Tor arg person who Is or has been anofioer or audor of Sakbmance Arts Cemine

Optinee

Bla ot s baikind Sheres of InRefesns in tha con ey mere granied during o since the and of the
Anareciad paar s Theie were fo opbioes culsianding o1 the date of this report.

Proceedings on Beha¥ af Compeny

F4o perscn Bar epplod for s of Coum oo brisg proceedings on bahall of the company of inienvene
in ary procesdnyg bz which e cospany B & paity Tor the purpise of éng responsidity on hehall
ot ssmparey for all or any part of thise protecdngs

The codmipary was rol & party boany such proceedings during the pear,

The dpclarsbian ko sgned s dccondines mith & resslution ol the Boded of Direcnons

Woasct Mgty

Marganet Fargfhoi ;
Mrescter Ol b
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Satamank of profit or kees and oler osmigeehessive ficome

Snlamanca Arts Contra | |

For b phir fedied 31 December 2021 _
] H ]
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Salamanca Arts Centre

sratement of profit or lass and other comprehenshm income
| P e pegar ended 30 Pecerber 3021

Eratement of grofit or lass and other comprehensive income - Faciities Mansgamant

[ENCOME

[ & RS |
W Pz Tins
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B i B O Gl
Spormeeshop, [asatizas & Fundrasiag
Fedrmin K Managasenl Fis

| OFIWE - CIF Ewoarvbiad Waidirarids Fufdisg

Toinl Income

Las=: Fxpensny

Cgeratisg Caprrces

g ribzat ion anc] begsd remaes dered et
Capairgle SErdoes i

Tenants and Feaclitbes

Tutal aperating expenses

Qpzrating Surplasf (Deficl)

Lesd! | Amormsabon
[ pre R B

031 i z0oan
Make * i ¥

T | BEG P

LEDHA | 106, 5T
BEEDR | -
£1,308 | 12000
12087 | -
1E | 0,955
H,2H #1245

15568458 98336k

E5.E52 | 50,562

411,451 LY
TG 4LS [FERRES

1054 r1s 11080335

14,719 |= 116978

) Kl EIA | VL
a T o L

Tulal cosipraliessive mﬁfummmr-mm Manngroerns {PRARS}  (2O0,542)

Statamant of prefit or loks and obher Comprehensive ncome for the Vear erdad 11 Decambar 3031

Arts Prosgrares - Het Supbetd D it boe the peai

Fachibm Marsgarank - Sl Suephea Dofioi § for thi: peai

Tatal compraharmses Do ok foe the pear
i Comprehe reran oo

Tebsd comprehanere ncama ok for 1Be pear end.

20nzL D
i ¥
947 (LL3A475]
(79,455} (202, 5#4]

(3380  (F1EA1T)
18,257 47,000

aha D img, 583

45



46

Salamanca Arts Centre |
Statement of Finandial Pesition
Agat 31 December 2021

ASSETS

CAPRRENT ASSETS

Cash and cash squiwalents
Trade arvd other o walkdps
Oter himets

TOTAL CURRENT ASSETS
NOS-CURRENT ASSETS
Property, plant and eqepmant
TOTAL FON-CUFRRENT ASSETS
TOTAL ASSETS

LIABILITIES

CURRENT LISBILITIES

Tracke and other pavaliles
Emplrges Benalits

Other LUakdlities

TOTAL CURRENT LIGDILITIES
MON-CURRENT LIABTLITIES

Empicrges banalits
Cither Uabiiibes

TOTAL NON-CURRENT LIARTLITIES

TOTAL LTARILITIES

HET ASSETS

EQUITY
Eimumulated sunpuses
Pt i

TOTAL EQUITY

2021

4 w2477
5 14,485
28,063

445,531
5 2,707 208

200, 0w
3,153,138

"-d

&5 460
L] 28,429
4 123,245
311,135

8 14,715
q 44,330
59,045
370,180

L 7E2, 958
73,5950

200,000
278,959

2020

551,466
31,964
1,325

Ga% 75

2480, 526
260920
3,00 EED

3,743
4,502
174,017
6262

R0
31,472
59,279
265,541

2,725,130
GF5140

2 TS0, T
2735140
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Salamanca Arts Centre | Motes to Financial Statesnests |51 Decembaer 2021

1

Biimirna g of Bignifcast Acoounding Policles

lal mzneral Infarmagiesn

The fiancial resork & e SElina s A Cottre as en idkedual sy, incomporssed sed dom il
i A iitrahia, Sefsnanca Aits Ceving & @ oo pare linied By gusranies.

[} Beusis o Prepeyraiiom

The direciors have prepared the Amandal stsbement on the bask that the company s a men-
reporting ety because Fane pre neoeers dipisdent on pendnl j rgoi A nsal regars. Thase
firmncial siaterenis am therefom dpece purpede Bnandal slitamints that have been prepaned
inordir o it tie requinammanms of te dusirabon Chaniies and Mare forProfes Commiesoy Aot
2013 PACNC Act]. The company & 3 not-for-prodie entity 1or finsncbl reparfing pumoses unser
Ausiralan Ao uating Sizndards.

The inencinl sieiemenic hese e repseed n scoordance wigh the mandalony Aistradla
Arrrunhing Shenderds dpplisabie o et ropaming wides 1he AINC A and thie sigrilicant
o it pldiciis ok belors which the directars hawe determinid ane approprizoe 10 messt
thaa needs of memibers. Such accountng polcies are opeisient with the presious perod unkess
otherebes siaied,

The mamdainry sisndards adepless ane:
AASHTIT Frasantabion of Fnancial Sana i i
AASHI0F Snaraindin of Lash Fows
AASHI0E Acrniineing Fafcles and Ohangss In docoinbng Estimates ard Eromrs
AASHINEE niErpretation of Mandamds
AASH 104 Australisn Sdd it Cockesins
The mmouris s e in B T el 35 s e Boen rounded b the nearest dolia,

T Finan clal ska b s ek, gaceg for the cash Now nfarmation, haee been prepaned on an aooials
teatis and are based on histanical oosis unkess gthersiee dated in notes, The aoountbng pol ices
terve been adopied n the preparation of aie 01wt b kol e,

Ih Comparstiee Figurs
Vilviert o PRkt coiigarativie figuras have Boen adjissed soconlanm e changas In presemasan

Tor the curent Tiagnichl year

|d] Cagh ared Cags Equieplenis

Cashiand cash equivalenis imchade cash on hand, depeais held st-call with Barks, cther sharl Tasm
highly el Imesstments ad Bank csendralis. Bank cwandralts are shown sihin shor Term
bt rivain i in cureent Rabil s an e statement of fnencll poston,

[ Tresde aad ogkasr recehvahiles
The compeny presades an allowancs for ke o5 ek mesabablc basd on a svios of the
curret status of et g Feabaliin G menegamant's i kianion of pesied e aging of aooouns.

Salamanca Arts Centre | Miories to Financial Statements |31 December 2021

i1f Progarty, Plant snd Bgulprsam
Each class of property, plint and egilpment b camied a7 et or fak welue 35 indicriesd l=ss, where appicable,
any atcumulwed depredation end Impalmment losses,

Leasehnlkl Froperiy

Thie futh Cenine: Basewas Brought o aoooued during 1953 basad upon a Collkers Jandne wyliatkon of Hovember
1098, Lesris bl i proreamiesi s afad ofTeod eauiginieil ane cadned Gt oost less, whene appboahle, 2ny sooumlaned
i resC i

Plart and eoul praerng
Plack pnd poplprmist are misured o0 Che el Baks liss, w hine appbcabk, any socumlated depreciation.

Caapressation and Armarisaton

T depreciabibe grrsing of all Aeed 2ssets bouding buldings and capiabsed leysed sy, bt sl ng
frestakd land, is depredated on a sralght-Ine bask over the amet’s usefl §e g0 the mmpany commesdng
from the tire the prset & held ready forsae Lesssbok improrsements e depreciabed aeer this sharbes of sither
the urespred pericd of the Bede ar fhe sstisated walul B of 1he imgrossimains.

Tha disgraciation raves esied for aach dass of depeediabile assets ane:

Class of Finiesd &swit

AFS Conire Lesss 31 W kst kon 1%
Otfice Furnitere and Equipmend 1%
Pegoeek Theatre Equpmend 158
Liagehold Imgrossdindins 5%
Thedale i |Fifndass msnes 5%
L Kty Sireet - Wirers Coisage L,

igh Erployes Benefiks

Prosuien i sk far thi oo pair's Habi ey Tar g plopes berelits arbing Irom sendoes rendered by employess
£ bk e it Ermipl g bemetics hawe begs measuresd at thelr nominal amount {inchding on-costsl.

Shele Limmye, Sick brovas bove nck bean aonrend sl all

Leng Servlce Leave, Losg sendce leres is stdaiured a0 1he prasant value of the amodants eepecied o Be paid
i thic BBy bserthed

Superanruaiics. Contributiore made by the compeny 0 &n emplopes supsmmualion fund sre cherged as
=apenses when incumed,
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Salamanca Arts Cantre |nokes 1o Financtal Stabsements | 31 Docembsss B0

thd Praviskens

Prosinigm ane rcegnbed whies the congany has 3 gal or constnictive obigation, a5 a el of past evenes,
B whiich & 05 probabike that & cltfow of ecmncmbc henstns aifl resul, avd thet nefloss can be relobdy
miasured.

{1l Rzwerae ard DEher Inceme

drang reeenis b pecogimesd eir e pariod 50 wiich the Grant sgreements relale. Aesenue from the sele of
@i is seoognbed upon 1ha telivery of oot o Cusbomers. Inberest resenue k& repognised over the period in
watech e Fuireds weere imvested.

Reveraie Trom the rendering of & serdce i recogrised upon the delrery of Bbe sandes b the cushrrsr.

Rart reverwe fmm rentl propecties ang s B recoinee dhes the Sompany has Tha fght 10 maoake the
rerg In mrordance with the renisl agreesmenk.

(o e rirmirsiiie b roscps b witen The Fght Do necahee the resene has been anablished.

Al serseniins s stated wet of the amount of gooos 2nd sereices tas $55T.

|l Buod: and Serdioes Tax |G5TH

Reserepes, eapenses il idods S rcoinbed fet of the asmound ol GST, gecepl whara thie amouent af Q5T
imcurrsd v not recevarnasbe Do thie Tas OIToe. in Base Sioem stances the G5T is perognked a5 part of the oo
ol aceistion of f astal of i part of an ivem of e spense. Arcehables and pavebies n the statement of
Ninarcial positon & shorsn v e of 5T,

Cash fiocws ore presmsted b Bk sl of cch foss on 6 gois Basis, aacepl Tor thi 65T compraent of
irmanting s Anandng acvithes, which ane diclied & operating cash Nows'

(k] i fisi s

Mo prosdsion dor iscnme tae o been rsed e e company s eseempt from imenme e ueder Oiw 50 of the
oo e Tece Sanesnme i Sk 19T

{0 Laases

Lease paprreems for operating leases, mhere subesardia by 9 of the rses and Bznefits remain wigh the s, are
charged a5 sapensas In the peringe in which they sre nowrmed,

AASE 1A Leaww carrl b 6l Proin L laniiasy P0A% fon the Leadke hod d Progeny weodi b t30 ender the acoodnting
skaredird Ao thie T ancial Stabems iy o prepared ond spedal purpoes bass, B Mraciors have eecied b onky
SEaft eecountng for the Legse par AA5H 16 from the 2020 financial year prasaeds

Salamanca Arts Centre |Motas to Financal Statements |31 December 2021
|l Trade payahies

T i e ot pava bles ane siated o1 ces, which 2p e odmates far value due to the short-tem naiume of thes
Ezhiiikes.

|n} Uneapended Grant Faruds

It b e iy of thie compare b Iraat grant mondes as urcapended grant RabBies in the satesment of fnenclal
st vt the comgany b contrechuslly obliped W proside Bhe sendoes in 3 subssgquent frarcdsl pericd 1o
when the grant ks receivied or in the coe of mpecific project praniy whara the project hes not gsen comglebad.

|} Eriticsl accousking mbmeates and |udgrans

The difeclon esakiad 45lmates and judgments Doorpoeatad vl She Tnanclel statements. based on Bkl
knirahedgi anid bist avalable curvent infommation, Estmates assome o masonshie supaciation of ftere svams
and are hesed oncurrent rends @d sconomic debs, obdsired Both externally snd within the compey,

(p} Suhsequent mienke

withis Australia and ghobal by usprecedeniod measures have besn imnodeced o control the spead of the
COndI0.19 cuthieak, nchiding trawe and trade restrioons, restricions on publc gatherings and temporery
business cioseres, These spniBicant meesums have had & sdden and subsianiisl segetve impact on local
esognomic soiivity, with cerisdn industry secters expmrencing enformem fieanc| dfculel & omiser of
sabarrarea futs Cetre's retall benants hacsd had hadr sabes navesiie profouddly redesed. This, in teen, has Bd
sirairal ratal Danams 1o cse vading. Satall lenants” diminkshed cash Siow has impacted the entiy’s rental
Pz nie for The 3001 year

The soepma il it and megedliede of the COE10-19 global pandermic and k: potendal impllcations o thae
glabal ard ko ecorry ard financtal markabs ramain onclear, Shouid these chrumstsnces: becnms wessre ar
prodomped, it |5 aspeched S0 hess 3 matenpd arbeerse impack oo the gholal aad Awsgmaian ecosamies, which in
furn may have o matedsl sdvenie mpact oo i enling's Mnandial parker e s and gaation
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Salamanca Arts Centre |Notes to Fimenclad Statements |31 December 2021
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Salamanca Arts Centre |Derectors’ Dedaration |31 December 3021

Thie dirictoes haee determined that the comgany B not 3 repordng enifty and that these specal purposs
fimanch| statemends shoyld be prepored is sccordance with the accounting polices described n Moie 1 50 the
fisanclal staivmenks, ’

The drecters of e comgany declams sl

1L The hirancial sEtemens and solel &6 N scoordanos with the Aisaralian Chamfties and WMot Tod Prafis
Comrrdssian Act 5043 and

|2 comphy with Bustraliaes foccuming Standards applcabie 1o the compavys and

|b) ghee @ trie and fair wiew of the Anancal poelikon 83 Bt 31 Decemiber 2021 arad of the perfomance for e
wear ended on shart Savie of £he prviEy,

2. Inthe dreciorn opnen, thers are reavonabibs proundi (o balisve that Eha amity will b= able b pey Bdabis
ik el ' v By Eseson i chost el parpabibe.

This dixdaration is d@gned n sccondenie with Subs BAS(Y ol the dusinglan Chorither ang far-forgraits
Commismng Repainion 2713,

arguicl, flw.:“& Q
B

Maergeret Reprakis Eszen Brasdbury

Direcinr § Char Caming Sechliry

Salamanca Arts Centre | Diecters’ Repoct | 31 Decembar 70341

Youir direclars prasant Chelr repodt on tha Conipany o tha finamcial year ended 31 Decambar 2021,
1. Genera infoemation

Direchors
The= pamies of the direcions inoffice at ary e during, or Snce the end of, the year ans
Hamie Pasttion Appoimied | Resigred
M prgaret Reynolds Chmr Appainted 18 March 20149
Apsanhed Char LE Mancs 205
Exans Bepr bary [Hrecior Apponted ¥ St T01F
Lo o 1P Sl T iy A ted Coimpeirey Sacratary I bay 2048
Chet Tersell [Hrecior Appainted 15 Sugest X116
Kaba Bargar HMrecior appayinted 70 Supest 2018
Hed | Baddon [drecinr Appainted 2 Oricher 2000
|3 B recewn b [ rec o Apronbed 35§ lune 206
Mickmile Forhen CAnaciog Appoiibed 10 Sugust 1031
Chitalss Swaapting CAraCinr Aprainned 13 &darch 2015
Aeslgred 25 1= 2021

Obrctorn boae bisen e o8t clies Bfm ckant of SR franciel vaer oo thie date of thi nepo unbss
oot e b,

Company Secretary
The Dompery Secretary ot the end of the finandal yearwas Emen Bradbury,

PrieCinad Actulties

Thio priscial actieitis of Thi Sal e enca Ams Camna dusiag the Ninea e sl ysior wana -

s Davelopment, Taciflation, supsort presercation and iraning in the oz,

¢ PFroviion of facities for ans practios, arts prisentaiion and ars-besed business,

These prireipal pcthiibes assst in achiesng the short and leng tem chpecthoe of the compeny b

»  Desveinping ard promoting the ari in Tasmenis threugh lesdenhis, inigiration, creatraty el
seecd Mo in erls diresd agmenl, progams and foiites.

s Dabvary ol egailcant seial and porfonmeng &S programs and propcts in Tasme s asd beyoed
far thi: broader pulslic and ans aulences.

s The prosision of deselsprment, sraning foclties and s=ndoes in artists, aris fechnicians, pris
organizstions, arts s ineoes sed arks sengn

b sl Beant sange in tha satune ol ke acivities oosenned dudn g The: Tisascial e

57



58

Salamanca Arts Centre | Directors’ Report |31 December 3021

Irdormabion an Ciredbars

Margarwt Eeymales

[ rsebar i {liaee — Agiiiokibid | Dinemoe and Chair 13 &lanch 2809

Margaret Resmaokds has a professong! backpround inoeducation, pubic pollcy develepment amd human sights
sitwncacy, and bae beeman elected memser of kenl prvernimeng aed Pederal Pad ks i soor b avnly -yaer
period ad hes represented Auntral i @t the UnRed Meticns Ganeral fcaimbly,

RiprEaret wirs s Labor Sarmior and Miser in ghe Hiwbas and Kaaling Gorsramnt Gieermments, working cn a
rargge of social polcy sibor s with @ paricukr Joous on the rghts ol women, First &ietralbans and people lhing
with dEaiily.

Sinecd FEEinE Trom pariament, Margaret has kechured in infernaiional relabiors. ard laman righs &1 the
Untwersky of Guearsend. She chared tne Austrabon Contre dor Excelnncs in Local Gosarmimenl Baand
[Uirivers By of Tachnalngy, Spdeey] ko meognae inrerabon s cosnad ietiatias in cosmusily and culorsl
desalepirmim.

In Tasrraia Margaml was CED of Matoeal Diabilvy Serdces 20042007 2nd wes Jppoinned oo Sate and
Ptk | sdviory commEess 10 skt the rrroduction of the Mationg) Disabilcy Ieurance 5cheme, 5he was
Chalr of Screen Tasmeanis Breyrd 2000- 3010 and Orair of the Tasmen bn Winmen's Aduvsory Commithes 2000
2005

she mad her gectner Heory B ot T e ik s Heeary Hoese in Al i mfes chery ang lreadvad in prosaling
an understanding of Tedmanian higlory s recognitien of beilt hertage.

Ewmmn fra

Do Cospany Secneian - Appodnted: Civector 21 Aupest W17, Comgany Sscreinng 21 Mpy 2DLE

Exzan Bradbury works & o g practitioner with Greom Eennedy, where b practans in the sreay of
commemiyl end property lew. sl wils snd decessed estries, Evsen ofsn hes a Bechelor of Commerce and has
waarked with Both moccunting Rrrmi EPRAG s BOOL Hio his abo sersid as chalman of Suiralion Laswyars for
Humaen Bighits {Tacimansas i sann).

Essans ualiications nokde  Bacheler ol Lass, s a Bacheir of Commens with majors in acoounting and
o i W i e,

Chris Taell

Diregior - Appsintad: 15 Sugust 2006

Chs Tassell bay metenums supenencs in ety and collural Faritage managamant inclefing as Dircbor of tha
e Vislniia Museum ad A Salkeny. Launcasion and Managing Mreooe of the Magional Trust, Tesmana
Hix hais senaed o8 3 wide rangs of 5ris a0 Beriage Boartds of regiona’, sbate and natiore | lesss | bracd ol rg B
Fstralia Coencl as Chalr of the Communy Cukural Development Board, He bas plsa seraed as Chairof the
Commorsezlth Culberal Fits Program and me g member of boththe Tremanias S Aoy Board and
Temanks Ministerds &ris and Coltursl Adrmiany Courdl.

Buring hi tise o Mo Qiescker e et T Cusan Victera Musaum and St Gallerses” redessbopment
of the Tomner Tasianien Axilelys Workshops o7 Ireeresk, wihich saiailed the irge o n ol conmiempm ey

s i Tac i es dmba ane of the staie's most dgnPcant mdustial hertaps sites, He bas s corginuing smng
nvokement with contemporery arks peecten In culberal berBage contests meat ralably mauseums and hergape
slEs,
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King Berger

Crrgater - Bippasd et 201 &opues 20LE

Kabe's carenr b nclade nureng, tesching ceramick, retsl managamsang ad Bons aestubva. Sha has a
Pt dharing in dum in Pobsl Space from BRIT, har profoect foousing on the imtagraton of a0 noo the heaks
care s renivent. This progressed to beroming an ongoing husiness venoure helare she relocated so Hobarm,
Kane enpoyed teaching ceramics oo aduits & children, whic b ber toll-tme soou poriion for mereeesl pears, bok
piefers noretain her creptive crelit as an eshislting ceremicist and sells ber sork in a local galery, Sae cumently
whorks 2 an operating theatre surs,

L ULl L]

Dimcinr- Azpainted: 28 Ootobir 200E

el Hadkdon b & wtial artist and edceor cimently Baeed s Habart. Meil's paintin s have been exhitdbed in
hie .54, Spain, France and the LE and hiswork Is held In sigrificans natiomal snd imterrabional collection,

el previou shy B in the UK arad Spaln for seversl peacs woreng wath arbist run irlbstrees and oot s
Tazmanim, Beil oo-found ed the sl Lotk Steer Soed b, amd InThght AR [new Corarancs A8} Hiwes
Chadr of Combemparany St Taaimsarda Inom 3000 b I036. Wil drades Tk Tk Betmindn his S10do in Wt
Hoba it e this Liedeersiny of Teamank, Schoo of Cregthee fms, whene Re s o Lsctres In dr

Dir 1= Broirawwshd
iracior - Apgalnicd: 30 eno 20LE

lan Brolowsil, PhI, MEd, BA|5oc Wi, BEC, Dip Teach, worked a3 on athanced skl feachar in chikinen’s
serdices pk Hae Iretrhute of TAFE Teamanis in Hohars, fusksalia boe ey s, lan B @ Beckiraund i
Frmnomii, Sandal Wiodk wnd Education, aid hes 1aught o & wide reags of scbjects in aged Care, s kil

s ek, ER RIS BENADES, COMMANEy and poath work. ke worksd In lor 3 pedod a5 5 houss paret in
Brisiod, Englanad, and Morihern rebarad, ard S ple el postions s a child welare officer in Teamanis pnd
REWY,

Lan's pahiicatinra inchuds Shitd Core Sackal Foley oo Econ oiies, f19594) Creavha Chilgoane Broctioes: Frogoe
denign e enriy chiboed, (A0S s recnaty Mod agang Chikdam s Seveanes 000, Ha bk spein Thie ket iee
weara Afuadying i PO o the Usivers ity of South Sueelia in which be edamingd the relatianship between
it i, e nation ard orestivity and the ey of the work ol the early childhood sducaior. i J00L
lan was b awartked the legn Denion netioral schalamhip, He |s curently beaching onllse fmm Hohark in
Edhication with Digen Unkeersities feiralia ai Curkn Unsmofy in W8 and iv 8 membar of tha Heakh and
Mesizal Fihics Committis with e Unbeersity of Tasmania in 2002 kan presanted a pager at tha Futune of
Educatos Conlerenss in Fliarands Maly o 1ha s of Hiumeds i Onine Teaching.

Ha abu @iyt wooscralt and boskbinding

Fesfc il Fafbiscs

Dirincbde - Ao bed: 1) Aigguis 3021

Michele Forhes s an aris adminbsdraior and b currengly the Sels Fareger for AMES Tamania, Michalla
phurding har i ot Sydeary Cnfoamatodus on sbod, Befon movieg o A lboume whang she worked for

Pl i Spsphadirg Ohichieita, Malt Irwin Photographe, and Mebourses Youth Msic. Michele maved 10

T e fid 1o Bevons General Marager of Tammankan Youth Music and has greaily enjoyed engagheg stih the
sooor thiough pastinns on the Tremankin Ams Adviary Boand, Story Isand Project Board, 35 2 peer pasesanr
for Arts Tasmanta, and In perfoeming inaprous festivals and ensemisles, Michele ganed the Bpard of
Sabarearnes Aris Cerrire in Supest J0FL,
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