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Salamanca Arts Centre’s Purpose & Aims 
Established as a Community Arts Centre almost five decades 
ago, Salamanca Arts Centre’s purpose and aims are to enable 
artists to create new works of national significance, to enable 
artistic entrepreneurism, to manage our buildings responsibly 
and ethically, and, through respect, guidance, and inspiration, 
to foster connections between artists, audiences, and their 
respective communities. 

What SAC is and what it does 
Salamanca Arts Centre is a not-for-profit Arts Centre, 
originally formed in 1975 as an incorporated association and 
established in November 1976 in buildings owned by the 
Government of Tasmania and leased to SAC to manage on 
behalf of the people of Tasmania.   

Located on Hobart’s iconic Waterfront precinct, Salamanca 
Arts Centre comprises seven 1830’s sandstone warehouses 
that are of national historic and cultural significance. It is 
estimated that 300,000 people, a large majority of whom are 
interstate or international visitors, visit the Arts Centre each 
year.  

Salamanca Arts Centre is home to 18 artisan designer-
maker / retailers and commercial galleries for contemporary 
art and craft, nine arts presentation spaces, six resident 
creative industry companies working across the visual and 
performing arts, festivals & events, literature, writing & film, 
32 art-making spaces and studios, abundant corridors, 
laneways, cafes and bars, and an 1830’s heritage-listed 
artist-in-residence cottage accommodation. 

SAC also manages a suite of arts venues including the 
Peacock Theatre, Long Gallery, Founders’ Room, Sidespace 
Gallery, Kelly’s Garden, Courtyard, Top Gallery, Lightbox 
Gallery and SOCIAL Gallery. Our venues showcase SAC’s 
curated and programmed events as well as our Access 
Program’s community and independent performances, 
exhibitions and other arts events and projects.

Beyond this complex, we manage arts activities in three 
outdoor spaces, totalling 800m2. These spaces are encircled 
by monolithic sandstone walls and a bluestone quarry face. 

Operating parallel to the management of the buildings and 
venues, SAC supports local, interstate, and international 
artists, working across all art forms, to conceive and develop 
new works, and to present those works to local and visiting 
audiences.

Salamanca Arts Centre “Home of the Arts in Hobart”

As a business, we are aware of our obligations to honour, 
manage and care for the Arts Centre, and we act as the 
custodian, conservator, caretaker of the buildings as a place 
in which art, artists and audiences can thrive.  This is our 
core business, and we do not deviate from it.

Our Mission is to connect, celebrate and champion the Arts 
in Tasmania, and we work to nurture and grow the Arts in 
a unique environment for all Tasmanians and visitors to the 
State.

We aim to be ‘The Home of the Arts’ in Hobart.

Strategic Priorities 
Salamanca Arts Centre’s Strategic Priorities arise from and 
are inextricably connected with three essential elements: our 
support of Art and Artists; the Buildings and How we Use 
Them; and Our Capacity to Connect with Communities. 
 
Objectives
Our purpose is described in our objectives to:  
Support artists with resources, guidance, and opportunities 
to make new work of national significance, and to engage 
with other artists and share their creativity with the world. 

Enliven our spaces with activities of creating and 
connecting, to articulate the relevance and value of these 
nationally significant warehouses and the land on which they 
stand. 

Enable communities of artists, producers, audiences, 
visitors, and supporters to meet and interact with the arts 
and each other in ways that inspire them and, hopefully, 
enrich their lives. 

The staff at SAC are a team of dedicated, passionate and 
committed arts administrators, whose collective skills, 
qualifications and experience are invested into supporting 
artists to realise their creative endeavours and to generate a 
livelihood from their art.  

SAC is a Company Limited by Guarantee, managed 
by a Board of elected, appointed, and co-opted Board 
Directors.
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CHAIR’S REPORT 
MARGARET REYNOLDS

Following a period of carefully controlled expenditure throughout 2023 in order to rebuild 
our cash reserves, 2024 was again a year in which Salamanca Arts Centre was able to 
support our resident artists, retailers and others, and invest in a number of programs that 
we know connect with our audiences.

Our partnership with the Hadley’s Art Prize and QVMAG continued, with Melbourne-based 
visual artist Melissa Kenihan, taking up her studio residency at Salamanca Arts Centre in 
April 2024 as recipient of the Hadley’s Art Residency Prize, and with ArtRage, which is one 
of the most popular and important programs that Salamanca Arts Centre supports, and 
which again saw an engaging and impressive selection of some of the best works by Years 
11 and 12 students from across Tasmanian High Schools and Colleges on show in the Long 
Gallery.

2024 was also marked by a protracted period during which the Courtyard Lift was not 
operating, after its having failed in December 2023.  The Board and Staff of Salamanca 
Arts Centre cannot understate how aware we are that the breakdown adversely affected 
so many people; those who work within the Arts Centre and those others, of course, who 
were unable to attend an event or activity that took place on levels one or two of the Arts 
Centre during the period that the Lift was not working. We know that the Dept of NRE, 
working with the Lift contractors also shared the frustration with how long it ultimately took 
to properly diagnose and then repair the faults, and we shared the joy and relief when the 
Lift was finally operating again from late July 2024.  The Lift, which was installed in 2007 is 
nearing the end of its operational life, and we are pleased that NRE has given an undertaking 
to procure a new Lift which will replace the existing at some point in 2026. We are working 
with NRE to establish an agreed date for the work to be undertaken in the Courtyard in 
2026 so as to minimise the disruption that such necessary work will inevitably cause. 
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But now, on behalf of the Board, I express, to all those who were adversely 
affected by the Lift being out of action for so long, our appreciation for your 
patience and understanding during that time, and we acknowledge Minister 
Ogilvie’s initial interest in seeking assistance for a number of first and second 
floor tenants whose businesses were considerably impacted by the Lift failure 
over several months. Whilst we have since received correspondence from the 
Office of the Minister for Small Business denying all Government responsibility 
for the Lift, and therefore denying any responsibility for the implications and 
consequences that arose from its failure in 2023 and into 2024, we will continue 
negotiating with the Government towards ensuring that everyone has fair and 
reasonable access to Salamanca Arts Centre.

Towards the end of 2024 a new international partnership was established with 
the La Baldi Foundation in Tuscany, Italy, and via this new program – and with 
the marvellous support of an anonymous Tasmanian donor – Salamanca Arts 
Centre will be sending a Tasmanian artist to be in residence as part of the La 
Baldi Foundation’s Cultivate Program for the next six years.  Tasmania is a 
very long way from the rest of the world, and an opportunity to help establish 
global professional connections on behalf of Tasmanian artists is something that 
Salamanca Arts Centre is particularly interested in exploring. We hope that this is 
the first of a number of international professional development opportunities that 
Salamanca Arts Centre embarks upon on behalf of Tasmanian artists.

In November 2024 Salamanca Arts Centre undertook a review of its Strategic 
Plan, which identified challenges and opportunities for us over the next four years. 
One of the most exciting opportunities to arise is the marking of Salamanca Arts 
Centre 50th Anniversary Celebrations throughout 2027. There is no doubt that 
any arts or community organisation that continues to operate and grow after fifty 
years is worthy of celebrating. And this will be an opportunity to invite those who 
have played a role in Salamanca Arts Centre’s life, from its establishment in 1976 
and over these past five decades, to be part of the activities that will take place 
as part of those celebrations.

As the Board, we are indebted to our staff for their ongoing hard work and 
commitment to Salamanca Arts Centre. The Board of Salamanca Arts Centre 
also looks forward to working with the State Government and relevant Ministers, 
so that together we continue to develop new opportunities that strengthen the 
presence and reach of Salamanca Arts Centre, to enable it to be the ‘Home of 
the Arts’, to support its artists and arts enterprises, and to do justice to the Arts 
Centre as a heritage and cultural icon of Tasmania.
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2024 began with Salamanca Arts Centre having achieved my clear and stated priority for 2023; to 
rebuild our cash reserves after the previous year’s deficit result. With a stronger balance sheet to start 
the new year, and with so many local and visiting artists and arts groups bringing their creative projects 
to us, in 2024 Salamanca Arts Centre embarked on one of the busiest years for the Arts Centre.

Salamanca Arts Centre also began the year with the Courtyard Lift having failed just a couple of 
weeks before the new year. This resulted in a profound challenge to many people, including some 
who were unable to attend their workplace within the Arts Centre, and members of the public 
who relied on a functioning Lift to access levels one and two of the Arts Centre. Finally, after what 
seemed to be far too long, the Lift was repaired in late July 2024. Salamanca Arts Centre now 
has a new Service Agreement in place and we will continue to liaise with the Department of NRE, 
the Government Department which is responsible for the Government-owned buildings, on a 
proper an expeditious procurement process for a new Lift to be installed sometime during 2026. 

Despite 2024 being the first year in many that we received zero dollars from the City of Hobart, Arts 
Tasmania, or the Federal Government’s various arts funding agencies, we remained determined to 
manage our earned revenue carefully enough to enable Salamanca Arts Centre to invest more than 
$56,000 into our Arts & Public Programs, as well as an additional $11,000 as professional fees that 
we paid to Tasmanian musicians for their performances during the year. The absence of any arts 
funding in 2024 was exacerbated by the sudden decision within the State Department of Natural 
Resources and Environment in 2023 to terminate the Agreement that had been in place since 2004 
which had provided $50,000 pa to Salamanca Arts Centre towards the essential maintenance and 
capital improvements of the Arts Centre’s buildings. Despite undertakings by NRE to attend to 
their obligations to repair certain parts of the buildings, 2024 ended with those repairs still being 
outstanding, and this will continue to pose significant challenges to the proper preservation of the 
fabric of the iconic heritage buildings that comprise the Salamanca Arts Centre, as well as risking 
business continuity under certain circumstances.

In April 2024, as part of our ongoing partnership with the Hadley’s Art Prize, Salamanca Arts Centre 
hosted our third interstate recipient of the HAP artist’s residency, when Melissa Kenihan from Victoria 
took up her one-month residency in our Short-Term Studio within the Arts Centre. 

Our regular Salamanca Jazz concerts continued to provide music lovers with an array of the most 
talented and accomplished Tasmanian Jazz musicians, who, in turn, were provided with paid gigs in 
front of appreciative audiences. Throughout 2024 we attracted more than 700 people to our Salamanca 
Jazz concerts.

During 2024 our venues, comprising the Peacock Theatre, the Long Gallery, the Sidespace Gallery, 
the Top Gallery, and the LightBox Gallery continued to be activated almost all year; certainly the Top 
Gallery, which is dedicated to showcasing the works of emerging arts, and the Sidespace Gallery, 
which is usually full of works by mid-career visual artists, were occupied every week of the year. In 
2024 Handmark Gallery presented a solo exhibition by Tasmanian artist Clifford How, which again 
showcased the beauty of both Tasmanian’s landscape paintings, as well as the Long Gallery as the 
perfect venue for such impressive and large-scale works.

CEO’S REPORT 
JOE BUGDEN 
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Continuing its trajectory of increasing popularity with local and visiting audiences in 2024, our street-
front exhibition space, SOCIAL GALLERY forged a deeper mark, with artists activating that Gallery all 
year round. The absolute street front position of SOCIAL Gallery on Salamanca Place has resulted in 
many artists enjoying sell-out shows.

In 2024 Salamanca Arts Centre completed works to improve disability access to the Peacock Theatre’s 
dressing rooms and toilets by raising the level of the dressing room floors so that they are wheel-chair 
accessible from the stage. Over the three years of the project, the total cost of these improvements to 
disability access totalled $85,370 of which $26,000 was a 2022 grant from the Tasmanian Community 
Fund.

In 2024 our visiting artists’ program, whereby interstate and international artists take up residency in 
our Kelly Street Artists Cottage, continued its strong trajectory, with visiting artists from just about every 
state and territory being in residence throughout the year.

In 2024, Salamanca Arts Centre supported 2,286 artists (including 958 emerging artists) to create and 
share that creativity through 2,475 events, with a total audience of 93,821 people, who attended 11,448 
ticketed events and 82,373 free events, exhibitions, performances and other activities in our theatre, 
galleries and public activations spaces. In all that Salamanca Arts Centre was able to support and 
present in 2024, we were able to achieve a modest operating surplus of $85,000.

Salamanca Arts Centre’s simple rationale continues to be to support artists in ways that facilitate the 
strongest and deepest connections between art and audience; ways that enable artists to explore and 
articulate what it is to be a human, and to help artists tell those stories to other humans. In all we do, 
SAC respects an individual artist’s right to express his or her own artistic approach, form, and content, 
without interference, in investigating their personal concerns and exploring and questioning the world 
in which we all live. 

One of the most important markers of how successfully Salamanca Arts Centre fulfils its role of 
supporting artists, is how effectively we attend to delivering high-quality customer service. I am 
regularly reminded, by the positive feedback we receive from artists and others, of the wonderful job 
that the staff at Salamanca Arts Centre do in providing such positive experiences to all those who 
entrust us with their creative ideas and projects.

Thank you to those whose hard work and commitment helps Salamanca Arts Centre move towards 
its aim of being ‘the Home of the Arts in Hobart’. Thank you to the staff, including David, Allana, Eric, 
Shane, Sheridan, Steph and Grace, and of course to the Board of Salamanca Arts Centre, who give 
their time and guidance and who support me in my role, and to all those other organisations and 
individuals who continued to support Salamanca Arts Centre in 2024, including a most wonderful 
(anonymous) private individual who made a personal donation of $30,000 to Salamanca Arts Centre. 
This significant and generous gesture will be invested to support one Tasmanian artist to travel, each 
year for the next six years, to be in artist in residence as part of the La Baldi Foundation’s Cultivate 
Residency Program in the Monte Amiata region of Tuscany, Italy.
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MARKETING AND COMMUNICATIONS REPORT
GRACE MCCALLUM 

During 2024, my focus was on deepening Salamanca Arts Centre’s organic reach across 
digital platforms, refining how we present artists and events, and keeping our messaging 
clear, consistent and community-focused. While we didn’t make major platform changes, we 
built steadily on the momentum of 2023, with strong growth across every key channel.

Website and SEO 
Our website continues to be a central source of information and bookings. In 2024 we 
recorded 145,000 total views, which is a 73.7 percent increase on the previous year. This 
growth reflects consistent updates, improved search visibility, and better link integration 
across social channels and newsletters.

Mailing List 
Email remains one of our most valuable tools for staying connected with our community. 
Between March 2023 and the end of 2024, we saw a net subscriber growth of 480, bringing 
our total audience to 4,266 contacts, including 2,988 active subscribers. Our fortnightly 
newsletter continues to perform well, particularly around open calls, residencies and event 
listings.

Facebook 
Our Facebook audience grew by 13.6 percent, bringing us to just over 8,300 followers. 
Organic reach and engagement both doubled, with strong performance across reels, multi-
image posts and event content. Key spikes in activity aligned with our spring programming 
and open studios. We published 67 posts in the final quarter alone, which places us well 
above the sector average for similar organisations.

Instagram 
Instagram remained our most dynamic platform for audience growth and engagement. 
We posted 511 times throughout the year, a 69.7 percent increase from 2023, and saw 
a 43.4 percent rise in followers, to 6577. Reels, stories, and behind-the-scenes content 
were particularly effective, and profile visits more than doubled, while we did use some 
paid advertising this year, more than in 2023, it was still well below previous levels. Most 
of our engagement came from organic reach, which increased by 100 percent across both 
platforms.
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Design, Print and Visibility 
We continued to evolve SAC’s visual identity through consistent 
poster design, prioritising large-format imagery and clear, 
contemporary fonts that put artists’ work front and centre. Our 
internal digital poster system was used more widely this year and 
remains a popular feature with both artists and visitors.

We also produced a new retail-focused brochure promoting our arts 
retailers housed within the Arts Centre. These brochures were placed 
in key tourism information offices across Tasmania. In addition, we 
took out advertising space in This Week in Tasmania, the state’s 
most comprehensively distributed visitor guide. With 150,000 copies 
printed annually, the publication reaches 400,000 international 
visitors. This placement has helped ensure Salamanca Arts Centre is 
visible to a broad and diverse travel audience.

Media, Storytelling and New Initiatives 
Our digital presence and programming helped secure media 
coverage throughout the year, including mentions in The Mercury, 
ArtsHub and ABC Hobart.

In late 2024, I also began conversations with Hype TV about 
producing various short-form video content to help reintroduce 
audiences to the people, stories and spaces that shape Salamanca 
Arts Centre. These videos will be designed for multi-platform use, 
offering content we can share online, embed on our website, and 
play in the building itself.

Looking ahead, we’ll keep refining how we tell our stories, 
strengthening the consistency of our platforms, and celebrating the 
work of the artists and communities who bring this place to life.
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BUILDING AND FACILITIES MANAGEMENT
DAVID HUGHES: BUILDINGS & FACILITIES MANAGER

The Salamanca Arts Centre Courtyard Lift, which was installed in 2007 following a 
successful application to the Tasmanian Government for funding, has been a lynchpin in 
SAC’s accessibility strategy, while also enabling safer and more efficient delivery of goods 
and equipment into the Arts Centre. Since that time, public expectations of an all-access 
environment became a given, as opposed to a hope.
In December 2023 the Lift failed, prompting several unsuccessful repair attempts by the Lift 
maintenance contractor, interspersed with the installation of various electronic parts that 
also failed to reactivate the Lift’s drive system.  

As the interruption to Lift service extended into its sixth month SAC’s landlord, the Minister 
responsible, Nick Duigan, visited SAC on 7 May 2024, and listened to the grievances of 
those tenants whose own access, as well as customer and other public access to their 
small business enterprises had been denied by the Lift failure. That following Saturday there 
was an independently organised community rally held in the Courtyard, where members of 
the public aired their grievances and concerns regarding the length of time the Lift had been 
out of service.

The Department of Natural Resources and Environment (NRE), the State Government 
Department, who, on behalf of the responsible Minister, administers the Head Lease 
obligations for the Arts Centre, eventually commissioned an engineering report on the 
condition of the Lift, and invited consultants to return the SAC Lift to service, which was 
achieved on 29 July 2024. Despite denying all responsibility for the Lift and its maintenance 
and repair as of October 2024, the Dept. of NRE has undertaken to replace the existing 
Lift car and machinery in 2026, within the existing Lift enclosure which was fitted with 
new weather seals in November. Since October 2024 Salamanca Arts Centre has had to 
maintain a Maintenance Agreement directly with a new Lift Service Contractor to ensure, 
in the absence of the State Government taking any responsibility for disability access into 
the Arts Centre buildings, that users of wheel-chairs and others who are not able to use the 
stairs, are still able to enjoy all the public activities that happen within and throughout the 
Arts Centre.

In February 2024 NRE informed Salamanca Arts Centre that the State Department’s insurer, 
Zurich Insurance, had advised the Department that it was necessary to undertake risk 
assessments on all the Department’s building stock with a view to reduce or control the 
levels of risk. Accordingly, a risk assessor from Zurich Insurance undertook a preliminary 
inspection of the SAC site in February. The first item that the assessor was invited to 
inspect was the heritage coal chute that SAC had identified as needing attention. It was 
subsequently determined that the wall supporting the chute had degraded and the chute 
would have to be removed to maintain public safety.
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The coal chute had been used for deliveries of coal that was burnt in a boiler formally located 
in a structure between the base of the chute and the bluestone Stanmore building (at the back 
of Mezethes Restaurant). The steam that was generated powered the machinery required for 
the fruit processing factory of former building owner WD Peacock & Co until the late 1960s. 
The coal chute was surveyed with 3D resolution devices to accurately record its form and 
construction, and undamaged framework was archived for future reference. The supporting 
wall was demolished, exposing several boulders that had to be removed for public safety.

The site, containing SAC’s Waste Transfer Area, was declared an occupational exclusion 
zone during the removal of chute and supporting wall. A small area was reserved for essential 
waste services. The area will remain an exclusion zone until contractors have removed clifftop 
vegetation and loose rubble, and a fence or wall has been re-installed to prevent access to 
the cliff face. 

2024 saw the completion of the ‘Peacock Theatre Open Door and Listen’ project that was 
jointly funded by the Tasmanian Community Fund and Salamanca Arts Centre. The aim of the 
project was to improve the accessibility and audibility of the theatre. 

The floor of the Theatre dressing rooms was raised to the level of the stage, allowing level 
transport between the two areas. A wheelchair bay was installed in the centre of the front row, 
and independent access was installed via the stage left level entrance form the Courtyard.

Acoustic insulation was installed in the ceiling above the stage and auditorium to reduce 
the noise caused by heavy rain on the metal roof above. A hearing loop was installed in the 
sound desk. New floor coverings were also installed in the dressing rooms, bathroom and 
passageway to reduce noise interference. TCF contributed $26,000 to the project and in 
2024 Salamanca Arts Centre invested $38,843 into the improvements.

With there having been a change of heart from the Minister and NRE in 2023 about their 
diminishing preparedness to invest in the Arts Centre’s maintenance and capital assets, SAC 
acknowledges the challenges that we will face, while always looking for opportunities to provide 
more and better facilities for tenants, venue hirers, and artists, and greater interpretation of 
our heritage buildings to create more fulfilling audience and visitor experiences.
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2021 STATISTICS 
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SAC TENANTS & RESIDENTS FOR 2021

[spacebar gallery]
A Moment of Tea
Anita Stapenell – from June 2024
Antoinette Ellis
Artefacts
Australian Wooden Boat Festival
Catherine Arsaut
Celyna Ziolkowski
Claire Hansen – Short Term Studio
Donna Oakford – to March 2024
Déjà vu Books 
Emily Arlotte
Emily Snadden
Emma Bingham
Festival of Voices
FIND Contemporary Jewellery Collective
Greg Wood – Short Term Studio
Halima Bhatti – to August 2024
Hammer & Hand
Handmark
Hannah Blackmore
Jack Braudis
Jacob O’Shannassy – Short Term Studio
Jacqui Renton 
Jamin Kluss
Jo Soszynski – Short Term Studio
Jock Young
Julie Payne
Julie Stoneman – from April 2024
Julien Scheffer

Katherine Cooper
Katelyn Geard
Krystal Meek – from April 2024
Lucinda Bresnehan – to October 2024
Mezethes Greek Taverna
Melissa Kenihan – Short Term Studio
Michaye Boulter
Millinery by Miss Haidee
Miss Bond
Nolan Gallery and Art School
Off Centre Inc.
Quoll Artists Gallery
Rani Baker Jewellery
Richard Wastell
ROAR FILM
Ruth Valentine
Salamanca Wool Shop
Sashiko Design
Spirited Tasmania
State of Flux
Tanja Von Behrens
Terrapin Puppet Theatre
The Kudelka Shop
The Quirky Therapist
The Spindle Tree
The Voice Academy
Tricycle Café and Bar
Wooby Lane Gallery

SAC TENANTS AND RESIDENTS 2024 2024 SAC STAFF

Allana Blizzard			  Venues Manager
Joe Bugden			   CEO
Hugh Clements		  Technician
Stephanie Francis		  Administration / Front of House Coordinator
Paul Goss			   Technician 
Azhure Hodgetts		  Venues Supervisor / Bar Staff
David Hughes			   Buildings & Facilities Manager
Jack Hughes			   Venues Supervisor
Jason James			   Technician
Eric Jaques			   Technical Manager
Mabelle Koronui-Collins	 Venues Supervisor / Bar Staff
Lesley Kyle			   Cleaner
Sheridan Legg			  Operations Manager
David Lowe			   Venues Supervisor
Miranda Maguire		  Venues Supervisor / Bar Staff
Henry Marshall			  Venues Supervisor / Bar Staff
Grace McCallum		  Marketing Manager
Karl Sanger			   Maintenance
Shane Turner			   Maintenance Co-ordinator 
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2024 FINANCIALS
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